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“The future belongs to those who believe in the beauty of their dreams.” — Eleanor
Roosevelt

Dear reader,

Today, after six years at TECMUN, my story here comes to an end. What once began as a moment
filled with uncertainty has transformed into one of the most defining journeys of my life. This path
has demanded more from me than [ ever imagined — countless hours of work, unwavering
commitment, silent sacrifices, and yes, even moments where tears spoke louder than words. But
within every challenge, 1 discovered something far greater: the strength to rise, the courage to be
heard, and the realization that my voice is not only valid — it is powerful enough to create change.
TECMUN did not just shape the way I speak, it shaped the way I believe in myself.

My journey in TECMUN has never been easy, but it has been deeply meaningful. Along the way, |
was never alone. I was surrounded by people who believed in me when I struggled to believe in
myself — people who guided me, supported me, and reminded me why I started. For them, for you,
for every advisor who trusted me, and above all, for my Secretariat, I gave my absolute best in
everything I did. This last year, especially, challenged me in ways I never thought I would face. It
pushed me beyond my limits, forced me to confront my fears, and taught me that growth is never
comfortable — but always worth it.

Never stay silent in the face of injustice. Speak up, act, and make choices — because the power to
create change lies both in the decisions you take and in the ones you choose not to. Educate yourself,
because nurturing your mind will help you understand yourself and others. Help those who need it
most, because you hold privileges that many people around the world do not — and using them to
serve others is one of the noblest forms of leadership. Do everything with passion, with love, and with
purpose — every single day, for yourself and for others. Inspire and be inspired, because you never
know if your words or your actions might be the push someone needs to believe in themselves.

Everything I have lived through here has taught me that leadership is not about titles, recognition, or

standing at the front of a room — it is about impact. It is about choosing to show up, even when it is

hard. It is about lifting others as you grow, and understanding that the greatest legacy you can leave

behind is not what you achieve, but who you inspire along the way. And that is what [ hope to leave

with you, dear reader: the certainty that your voice matters, that your actions carry weight, and that
re far mor le than hink

Abril Valdés Calva
Secretary General for the
XXXIX TECMUN



“Your origin does not define your destiny.”
— Marcus Rashford

Dear participant,

Today I say goodbye to the project of my life called TECMUN. From the bottom of my heart,
I can say thank you endlessly. Maybe today you are entering your first model without really
knowing what to expect, or perhaps you come with doubts, nerves, or even without much
motivation. But let me tell you something: you are about to live one of the most incredible
experiences of your life. TECMUN is not just a Model United Nations—it is a place where
we always grow, where you challenge yourself, and where you discover what you are truly

capable of.

This project was built with effort and dedication from all of us, but above all, with and for
people like you. Because without every delegate, minister, judge, without every idea, without
every voice, this simply wouldn’t exist. Thank you for daring to be part of something I have
loved for so many years. Thank you for taking an interest in issues that many ignore and for

always seeking solutions to problems that at our age may not seem so relevant.

Throughout this journey, you will not only learn about politics or debate—you will also learn
about life. You will meet people who will leave a mark on you, ideas that will change you,
and moments you will never forget. You will step out of your comfort zone and begin to see

the world through different eyes.

Today it’s my turn to close this chapter, but now it’s your turn to write yours. Make the most
of every second—make mistakes, get back up, enjoy, laugh, learn, and leave your mark.
Don’t be afraid to be different, to speak up, to try new things. Always remember: it’s not

where you come from that matters, but how far you want to go.

Thank you for continuing this dream.

Mauro Gélvez Carillo
Subsecretary of General Coordination for the
XXXIX TECMUN



“Peace is not something you wish for, it’s something you make, something you do, something
you are, and something you give away.” — John Lennon

Dear Reader, today you are here, ready—or perhaps not so ready—to spend the next three
days discussing, debating, upholding, and, above all, dreaming about your stance on a global
issue that disrupts the peace not only of certain nations, but of the life of every citizen on
Earth. Today marks my sixth model within TECMUN, and after each one, I have learned
extraordinary lessons that have changed my life in every aspect; however, the lesson they all
share, and the one I consider fundamental, is this: courage, effort, and patience will always
show you why they were worth it. My journey in TECMUN has not been easy; it has brought
much work, time, dedication, and a few tears, but above all, it taught me that my voice has
power. Today, to you—delegate, magistrate, judge—I invite you, even if it may be terrifying,
to raise your placard, express that opinion, idea, or proposal that could be the key to a
successful model, show that you can transform those nerves, that you have the courage, and
decide to change the world from right here. Remember that your voice is a superpower, the
greatest of all and with it, you can become a transformative agent of our current world, and
you have the power to maintain that much-needed peace. I remind you that the greatest
difference starts here and prevails in your day-to-day actions and decisions. Welcome to this
new TECMUN. Live it to the fullest: raise your placard, build friendships, defend your
stance, and forge new relationships; this is a place to grow, transform, and experiment.
Congratulations. You now have a small piece of the world in your hands, and it is up to you

to decide what you will do with it. We trust in you.

Samantha Salgado Néajar
Subsecretary for the Economical and Social Council

for the XXXIX TECMUN



“You define your own life. Don t let other people write your script”

-Oprah winfrey

Delegates,

Today, you are standing in a place that many years ago truly terrified me. TECMUN is not
just a model; it is an experience that can change your life if you allow it to. I still remember
my first MUN back in middle school: I was a kid filled with fear, holding my placard with
shaking hands, unsure if I should raise it or stay silent. I was afraid of speaking up, afraid of
being wrong, afraid of being judged, and afraid of not being enough. Over time, I learned a
lesson that completely changed me. Fear will always exist, but it should never be the reason

we stop ourselves from growing or chasing what we want.

Each and every one of you has something valuable to say, and your voice deserves to be
heard. You are capable of reaching much further than you imagine if you dare to take that
first step. In this TECMUN, I invite you to be yourselves, to give your best, and to fight for
that Best Delegate award, which is far from impossible. As your president, I promise to give
100% of myself to make this an unforgettable experience, one filled with growth, learning,
and memories that will stay with you long after this model ends. I am truly proud of each of
you for being here, because not everyone has the courage to step out of their comfort zone.
Life is lived only once, so dare to speak, dare to fail, dare to learn, and dare to grow. See you

very soon, and I wish you all great success.

“We cannot achieve perfection, but if we pursue perfection, we can achieve excellence.” —

Vince Lombardi

Ax1 Paris Ortega Rodriguez
President of the Permanent Forum on Indigenous Issues

for the XXXIX TECMUN



Background

The Permanent Forum on Indigenous Issues (PFII) is an advisory body of the Economic and
Social Council (ECOSOC), established in 2000 to address the main issues affecting
“Indigenous people within the United Nations” system. It was created to examine matters
related to economic and social development, culture, the environment, education, health, and
human rights; while promoting respect for the United Nations Declaration on the Rights of
Indigenous Peoples. Since 2002, it has met annually, usually at United Nations Headquarters
in New York, becoming a key space for the promotion of Indigenous peoples’ rights. The
Forum is composed of 16 independent experts who serve in their personal capacity, 8 are
nominated by governments and 8 by indigenous organizations, and their role is to provide

advice and make recommendations.

Faculties

e Organizing awareness campaigns and public events to highlight indigenous issues
such as land rights, access to education, health services, and environmental protection;

e Promote and support the implementation of human rights standards related to
Indigenous people, within national and international aspects;

e Raise visibility of Indigenous issues through reports, sessions, and awareness
activities;

e Facilitate dialogue between Indigenous representatives, governments, and
international organizations, to address concerns and build cooperative solutions;

e Monitoring progress and identifying gaps in the application of the United Nations

Declaration on the Rights of Indigenous Peoples;



Topic A

Strategies to Stop Female Genital Mutilation as
a Mechanism of Social Control over Indigenous
Girls and Women in Rural Communities of

Eastern Africa.

By: Axl Paris Ortega Rodriguez



Background and Context of Female Genital Mutilation

Female genital mutilation (FGM) is a harmful practice involving the partial or total
removal of the external female genitalia for non-medical reasons. At the international level, it
is widely recognized as a violation of human rights, particularly the rights of girls and women
to health, bodily integrity, and freedom from violence (World Health Organization [WHO],
2025). Despite being prohibited by law in many countries, FGM continues to be practiced in
several regions of Eastern Africa. This persistence is especially evident in rural and
Indigenous communities where access to state institutions, healthcare, and education is
limited. In such contexts, traditional practices often prevail over formal legal frameworks,
allowing FGM to continue with little external oversight.

In countries such as the Republic of Kenya, the United Republic of Tanzania, the
Republic of the Sudan, the Republic of South Sudan, and the Republic of the Niger, FGM
remains prevalent among Indigenous groups. This situation is largely driven by deeply rooted
social norms and traditional authority structures that regulate gender roles and expectations.
The practice is also closely linked to poverty, limited educational opportunities, and systemic
gender inequality. These factors create environments in which girls are particularly
vulnerable to harmful practices. The situation is further exacerbated in remote areas where
state presence is minimal or inconsistent, weakening enforcement mechanisms and access to

protective services (Del Pilar, 2019).

FGM as a Cultural Practice and a Mechanism of Social Control
Among Indigenous communities such as the Maasai and Samburu peoples, FGM is
commonly understood as a rite of passage marking the transition of girls into womanhood. It

is frequently associated with ideas of purity, honor, marriageability, and social acceptance



within the community. As a result, families experience strong social pressure to ensure that
their daughters undergo the practice. Compliance is often viewed as a prerequisite for social
inclusion and future stability. Fear of exclusion, shame, or community stigma reinforces the
continuation of FGM across generations (Amref Health Africa, n.d.).

Beyond its cultural justification, FGM operates as a mechanism of social and gender
control. By regulating female sexuality, the practice reinforces patriarchal norms and
entrenched power structures within communities. It limits the autonomy of girls and women
and restricts their ability to make decisions over their own bodies. Resistance to the practice
is often met with severe social consequences. Girls who refuse or escape FGM may face
rejection, forced marriage, or permanent exclusion from their communities, reinforcing the

coercive nature of the practice (Del Pilar, 2019).

Physical, Psychological, and Social Consequences

The physical consequences of FGM are severe, immediate, and long-lasting for those
affected. Short-term risks include extreme pain, hemorrhaging, infections, and shock due to
the absence of medical conditions during the procedure. In some cases, these complications
result in death, particularly among young girls. Over time, FGM can lead to chronic
infections, infertility, and serious complications during pregnancy and childbirth. These risks
are intensified in rural Indigenous communities where access to medical care and emergency
services is extremely limited.

In addition to physical harm, FGM produces profound psychological and social
consequences. Survivors may experience trauma, anxiety, depression, and long-term
emotional distress. These effects often persist throughout adulthood and affect personal
relationships and well-being. The practice also disrupts the social and educational

development of girls. Frequently, FGM is linked to early marriage and increased domestic



responsibilities, which interrupts schooling and reinforces cycles of poverty and inequality

(James, n.d.).

Legal Frameworks and International Norms

At the international level, female genital mutilation is condemned by multiple human
rights instruments. These include the Convention on the Elimination of All Forms of
Discrimination against Women and the Convention on the Rights of the Child. Both
instruments emphasize the obligation of States to protect girls from harmful practices and
gender-based violence. In addition, the United Nations Declaration on the Rights of
Indigenous Peoples affirms the right of Indigenous women and children to live free from
violence, discrimination, and abuse. Together, these frameworks establish clear international
standards for the protection of girls’ rights (United Nations, 1979, 1989, 2007).

Despite the existence of these legal norms, enforcement remains limited in many
regions where FGM persists. Weak state presence, lack of institutional capacity, and distrust
toward authorities hinder effective implementation. Furthermore, purely punitive approaches
often fail to address the cultural and social dimensions of the practice. As a result, laws may
exist only on paper without producing meaningful change. This situation highlights the need
for comprehensive strategies that integrate legal enforcement with education, health services,

and community-based interventions (WHO, 2025).

Efforts by International Organizations and Indigenous Initiatives

International organizations have played a key role in global efforts to address female
genital mutilation. Institutions such as the World Health Organization and UNICEF have
documented the impacts of FGM and supported national action plans aimed at its elimination.

These efforts frame FGM as both a public health issue and a human rights violation. They



also emphasize prevention through education, awareness campaigns, and improved access to
healthcare. Additionally, international cooperation has contributed to the collection of data
and the development of policy guidelines.

At the same time, Indigenous-led initiatives have proven to be essential for achieving
sustainable change. Programs promoting alternative rites of passage allow communities to
preserve cultural identity without perpetuating harmful practices. These initiatives are most
effective when they actively involve elders, traditional leaders, women, and youth. Through
dialogue and community participation, they encourage internal reflection and gradual social
transformation. This approach reduces resistance and fosters culturally respectful solutions

(Amref Health Africa, n.d.).

Relevance to the Permanent Forum on Indigenous Issues

The Permanent Forum on Indigenous Issues occupies a strategic position in
addressing FGM within Indigenous communities. Its mandate focuses on the promotion of
Indigenous rights, cultural integrity, and self-determination. The Forum provides an
institutional space to highlight the challenges faced by Indigenous women and girls at the
international level. It also facilitates dialogue between States, Indigenous representatives, and
United Nations agencies. This role allows the Forum to influence policy discussions and
promote coordinated responses.

Through intercultural dialogue, the Forum can support cooperation between
governments and Indigenous communities. It promotes approaches that respect community
autonomy while advancing human rights and gender equality. These efforts contribute to
strengthening prevention and protection strategies in culturally sensitive ways. In this
context, addressing FGM aligns directly with the Forum’s broader objectives related to

health, equality, and Indigenous self-determination.



FGM as an Issue Requiring International Attention

Female genital mutilation constitutes a transnational human rights concern that
extends beyond national borders. It cannot be effectively addressed solely at the local or
national level due to its deep social roots and cross-border prevalence. The persistence of the
practice reflects broader structural inequalities, including gender discrimination, poverty, and
the marginalization of Indigenous populations. These conditions create environments in
which harmful practices can continue unchecked.

The ongoing violation of the rights of Indigenous girls and women poses a serious
threat to health, development, and gender equality. It also undermines international
commitments to human rights and sustainable development. For this reason, FGM requires
sustained international attention, cooperation, and political will. Bodies such as the
Permanent Forum on Indigenous Issues are essential for coordinating comprehensive and

culturally respectful responses to this issue.
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Topic B

Measures to mitigate the use of
indigenous territories as sacrifice zones,
focusing on extreme violence and
structural failures in the protection of
rights in the Darién Gap.

By: Axl Paris Ortega Rodriguez



Background and Context of the Darién Gap

The Darién Gap is a dense and remote region located along the border between the
Republic of Panama and the Republic of Colombia. It is an ancestral Indigenous territory
primarily inhabited by the Embera and Wounaan peoples, who have historically faced
marginalization, limited state presence, and inadequate access to public services such as
healthcare, education, and security (United Nations, 2007). In recent decades, the region has
gained international attention due to the sharp increase in irregular migration flows crossing
the area toward North America.

The geographic isolation of the Darién Gap has significantly contributed to weak
institutional oversight and limited law enforcement capacity. Difficult terrain, lack of
infrastructure, and scarce government presence have created conditions in which state
authority is largely absent. This lack of effective governance has allowed armed groups,
criminal organizations, and illicit economies to operate within Indigenous territories with
minimal resistance. As a result, Indigenous lands have increasingly been transformed into
zones where violence, exploitation, and abuse occur with little accountability.

Indigenous Territories as Sacrifice Zones

The concept of “sacrifice zones” refers to territories where human rights,
environmental protection, and community well-being are systematically compromised in
favor of political, economic, or security priorities. In the Darién Gap, Indigenous territories
have effectively become sacrifice zones due to the tolerance of extreme violence and the
absence of adequate protection mechanisms. State policies often prioritize border security and
migration control while overlooking the long-term impacts on Indigenous populations. As a
result, Indigenous lives and territorial rights are frequently treated as expendable within

broader regional strategies.



For the Embera and Wounaan communities, this reality manifests in constant
exposure to armed actors, forced displacement, and the gradual erosion of traditional
governance structures. Indigenous authorities frequently lack the resources, recognition, and
institutional backing necessary to protect their communities or enforce local norms.
Meanwhile, state responses tend to prioritize migration management over the long-term
protection of Indigenous rights and territorial integrity. This imbalance reinforces structural
neglect and normalizes the violation of Indigenous collective and territorial rights. Over time,

this dynamic weakens community cohesion and undermines Indigenous self-determination.

Patterns of Extreme Violence and Human Rights Violations

The Darién Gap has become a setting of extreme violence, including killings, sexual
violence, disappearances, threats, and acts of intimidation against Indigenous populations.
Women, children, and adolescents are particularly vulnerable to sexual abuse, exploitation,
and human trafficking during crossings through the region. Armed groups and criminal
networks often take advantage of the absence of law enforcement to commit abuses with
impunity. Many of these crimes remain undocumented due to fear of retaliation, distrust
toward authorities, and the absence of safe and accessible reporting mechanisms.
Consequently, the true scale of violence in the region remains largely invisible at national and
international levels.

In addition to direct physical violence, Indigenous communities experience profound
psychological trauma and long-term social harm. Persistent insecurity disrupts daily life,
weakens cultural practices, and limits the ability of communities to maintain traditional
livelihoods. Families are often forced to abandon their ancestral lands, leading to
displacement and loss of cultural continuity. The presence of armed and criminal groups

undermines Indigenous autonomy and self-determination by imposing external control over



territory and movement (United Nations, 2007). These conditions contribute to a cycle of

violence and impunity that continues to deepen the humanitarian and human rights crisis.

Structural Failures and Lack of Protection Mechanisms

One of the central challenges in the Darién Gap is the lack of accessible and culturally
appropriate mechanisms to report and respond to human rights violations. Indigenous
communities often lack safe, confidential, and trusted channels to report crimes or seek
institutional protection. In many cases, victims must travel long distances through dangerous
terrain to access authorities, exposing them to additional risks. Language barriers,
discrimination, and fear of retaliation further discourage reporting. This reality allows abuses
to continue without accountability and reinforces a climate of impunity.

Furthermore, coordination between the Republic of Panama and the Republic of
Colombia remains limited and inconsistent. Insufficient cross-border cooperation weakens
monitoring, investigation, and protection efforts within Indigenous territories. Structural
failures in governance, security, and social services reinforce the treatment of the Darién as a
neglected zone rather than a protected Indigenous homeland. These failures highlight the gap
between international human rights commitments and their practical implementation on the
ground. As a result, Indigenous communities remain disproportionately exposed to violence

and insecurity.

International Legal Frameworks and Indigenous Rights
International human rights law establishes clear standards for the protection of
Indigenous peoples and their territories. The United Nations Declaration on the Rights of

Indigenous Peoples affirms the rights to security, territorial integrity, cultural survival, and



self-determination, as well as the obligation of States to prevent violence against Indigenous
communities. These principles require States to respect Indigenous governance systems and
ensure free, prior, and informed consent regarding actions affecting their lands. Such
standards are directly applicable to the situation in the Darién Gap and provide a strong legal
basis for international concern.

Despite the existence of these frameworks, implementation remains weak in practice.
Indigenous communities in the Darién rarely experience these protections in concrete and
consistent ways. Limited political will, institutional capacity, and accountability mechanisms
undermine effective enforcement. The failure to uphold international obligations contributes
to the normalization of violence and neglect within Indigenous territories.

Relevance to the Permanent Forum on Indigenous Issues

The Permanent Forum on Indigenous Issues plays a crucial role in addressing
situations where Indigenous territories are treated as sacrifice zones, particularly in contexts
marked by structural violence and weak state protection. Its mandate allows it to raise
international visibility around systemic human rights violations affecting Indigenous peoples
worldwide, including issues related to territorial dispossession, insecurity, and lack of access
to justice. Through its advisory role within the United Nations system, the Forum contributes
to shaping global discussions on Indigenous rights and influencing policy development across
multiple UN bodies.

By addressing the situation in the Darién Gap, the Forum can promote sustained
international awareness and encourage coordinated, rights-based responses that go beyond
short-term or security-focused approaches. It can support the creation of monitoring
initiatives, thematic studies, and official recommendations aimed at documenting human

rights violations and identifying structural gaps in protection.



The Darién Gap as an Issue Requiring International Attention

The situation in the Darién Gap represents a transnational human rights crisis that
extends beyond migration management and border control. The systematic exposure of
Indigenous communities to violence, displacement, and exploitation threatens their survival,
cultural continuity, and fundamental rights. These impacts are not isolated incidents but part
of a broader pattern of structural neglect. Treating Indigenous territories as sacrifice zones
undermines international commitments to human rights, Indigenous self-determination, and

sustainable development.

For these reasons, the crisis in the Darién Gap requires sustained international
attention and cooperation. Addressing the structural causes of violence, strengthening
protection mechanisms, and ensuring Indigenous participation are essential steps toward
safeguarding rights. International bodies such as the Permanent Forum on Indigenous Issues
are key to ensuring that Indigenous territories are no longer spaces of neglect. Instead, they

must be recognized and protected as zones of dignity, safety, and collective rights.
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Forbidden Words

Defined by the United Nations, are non diplomatic terms participants must avoid to mention

during their speeches on the debate and in the writing of resolution projects

Forbidden Words Permitted equivalents
First world countries Developed countries
Third world countries Developing countries

Gay' Member of the LGBTIQ+ community
War? Belic conflict
Rape Sexual abuse
Terrorist Extremist
Kill or murder Deprive someone of their life
Death Casualties
Assassination Homicide
Army Military forces
Money Economic resources
Poor Lack of resources
Okay Yes or agree
Black® Afrodescendant
XXXIX TECMUN

Glossary for Resolution Projects

' The word Gay is replaced by a more inclusive term, recognizing that not all people within the LGBTIQ+

community identify in the same way.
2 The word War can be used in order to refer to historical contexts, such as the Cold War, the First World War,

etc. It can only be used in the Security Council to refer to armed conflicts.
3 The word Black, in reference to ethnicity, is not prohibited but it is recommended to limit its use and refer to
this sector as a dark-skinned person or afrodescendant as the case may be.



Preambulatory Phrases

Preambulatory Phrases are used at the beginning of every Resolution Paper in order to give

context about the resolutions made for the topic. Preambulatory Phrases must be written in

italics followed by a sentence that gives said context. For each Resolution Paper there must

be five sentences beginning with a Preambulatory Phrase.

Affirming
Alarmed by
Approving
Bearing in mind
Believing
Confident
Contemplating
Convinced
Declaring

Deeply concerned
Deeply conscious
Deeply convinced
Deeply disturbed
Deeply regretting

Desiring
Emphasizing
Expecting
Expressing its appreciation
Fulfilling

Fully aware
Further deploring
Further recalling
Guided by

Having adopted
Having considered
Having examined
Having received

Keeping in mind

XXXIX TECMUN

Noting with deep concern
Noting with satisfaction
Noting further

Observing

Reaffirming

Realizing

Recalling

Recognizing

Referring

Seeking

Taking into consideration
Taking note

Viewing with appreciation

Welcoming

Glossary for Resolution Projects




Operative Clauses
Operative Clauses are used at the beginning of every resolution within the Resolution Paper

on the debated topic. They must be written in italics and bold.

Accepts Endorses Notes
Affirms Draws the attentions Proclaims
Approves Emphasizes Reaffirms
Authorizes Encourages Recommends
Calls Expresses its appreciation Regrets
Calls upon Expresses its hope Reminds
Condemns Further invites Requests
Confirms Further proclaims Solemnly
Congratulates Further reminds Affirms
Considers Further recommends Strongly
Declares accordingly Further requests condemns
Deplores Further resolves Supports
Designates Has resolved Takes note of
Transmits
Trusts

Personal notes










