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crecimiento del programa nuclear de la Republica Isldmica de Iran y sus posibles implicaciones
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Topico B) Medidas para responder al incremento de las tensiones en Europa Oriental, asi como
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Topico B) Medidas para frenar los ataques militares de los Estados Unidos de América y el
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Fondo Monetario Internacional
Presidente: Daniel Emiliano Morales Ramirez

Topico A) Estrategias para mitigar el impacto econdmico global causado por el conflicto en
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Toépico B) Mecanismos para enfrentar las repercusiones de las politicas arancelarias de
Estados Unidos de América en las economias comerciales asociadas.

Organizacion Internacional de Energia Atomica
Presidenta: Natalia Garcia Olmos

Topico A) Reforzamiento de los mecanismos internacionales de verificacion y no proliferacion
en relacion con el programa nuclear de la Republica Islamica de Iran.
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Topic A) Measures to address the humanitarian and security crisis in Cabo Delgado, with
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prevention.

Topic B) Mechanisms to eradicate the security vacuum in Somalia as a consequence of the
transition from ATMIS, in the context of the operational resurgence of Al-Shabaab.
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President: Mauricio Alejandro Salazar Lopez



Topic A) Measures to address the threat of undeclared chemical weapons stockpiles and the
proliferation of dual-use chemical substances in the Syrian Arab Republic after the fall of the
Assad government.
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Organizacion de los Estados Americanos
Presidenta: Andrea Vazquez Zamora

Toépico A) Mecanismos para la supervision del uso de vehiculos aéreos no tripulados en
zonas con altas tasas de crimen organizado en Latinoamérica con énfasis en la Republica de
Haiti.
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manipulacion de procesos electorales en Latinoamérica con énfasis en la Republica
Federativa de Brasil.

International Criminal Court
President: Marco Bourget Alvarez

Case A) The Prosecutor v Rodrigo Roa Duterte for alleged crimes against humanity in the
Republic of the Philippines.

Case B) 2017 Clearance Operations in the Republic of the Union of Myanmar, with emphasis
on the application for a warrant of arrest against Min Aung Hlaing, Commander-in-Chief of
the Myanmar Defence Services at the time of the operations, for alleged crimes against
humanity.



“The world offers you comfort. But you were not made for comfort, you were made for
greatness”’

- Joseph Ratzinger

Dear reader,

Five years ago, I began this project without knowing what it would become. I arrived at
TECMUN thinking that it was only an academic event; three days later, that perception had
completely changed, and eight models later, they made me realize that the meaning I once saw
in it does not come close to what I see it as today and what it truly is. Like many others, I began
with the belief that TECMUN was a model of agents seeking to change and solve the problems
that develop in our world. However, diplomacy and communication are only a small part of
what this model is about and what it gives you to go out and truly make a difference.

The problem in our days does not lie in the lack of knowledge we have about them, but in the
lack of willingness of those who know and do not act. The human fear of attempting that which
we know makes us uncomfortable surpasses the desire we have to do it and, in an attempt to
change that mindset, TECMUN came to shape and change those who hesitate to act out of fear
of transcending and facing realities. The agents of change that I thought were formed through
formality were, in reality, being shaped through adversity and setbacks, with people willing to
embrace what is difficult, people willing to empty themselves of what they have in abundance
and fill themselves with what they lack.

Understanding this, I invite you, delegate, advisor, and secretariat, to empty yourself of what
is simple and fill yourself with what is complex. I invite you to leave conformity behind and
choose transcendence for these three days. Because if you long for change as much as I do,
there is no better initiative than starting with oneself. In this way, many Model United Nations
conferences can teach you communication and diplomacy, but few seek a transition the way
TECMUN does. Love change and work with love for it, because only then will greatness
prevail over conformity.

David Trujillo Loza
Secretary General for the
XXXIV TECMUN Jr.



"Every great dream begins with a dreamer. Always remember, you have within you the
strength, the patience, and the passion to reach for the stars to change the world."
- Harriet Tubman.

Querido sofiador:

Siempre he pensado que cada uno de nosotros llegd a este universo con un mismo proposito: cambiar
el mundo. Estoy segura de que debes tener miles de suefios y metas que anhelas cumplir en un futuro;
yo vengo a pedirte que nunca te rindas. Hoy en dia el mundo esta lleno de noticias sobre como la
humanidad esta siendo gobernada por el poder y la ambicion, y yo sé que eso puede llegar a
desanimar e incluso desviar nuestros propositos, pero, por favor, nunca dejes que los retrocesos sean
una razon para dejar de intentar; al contrario, que se conviertan en el porqué de tus pasos hacia el
cambio.

Hace algunos afios mis suefios seguian borrosos, no era muy consciente de mis alrededores y tampoco
tenia herramientas para comprenderlo del todo, pero el dia que entré a Tecmun fue como si hubiera
visto con lentes por primera vez. Tecmun me ha ensefiado que el primer paso para el cambio es el
volvernos conscientes; con esto me refiero a no hundirnos en la ignorancia y empezar a ver el mundo
desde cualquier perspectiva posible, empezar a investigar sobre todo lo bueno y lo malo y formar un
criterio de ello.

Si me preguntaran como describiria a Tecmun, diria que es un espacio para descubrir; dentro de este
eres capaz de pensar mas alla e intentar buscar soluciones para problematicas que gente real vive dia
con dia. No solo analizas, te vuelves un poquito mas empdtico con cada propuesta que realizas.
Tecmun es un lugar para sofiadores; esta basado en un modelo de naciones que surgi6 para evitar
futuros conflictos, pero yo considero que Tecmun es ain mas que eso.

Para mi, Tecmun se ha convertido en los tres dias que espero con ansias cada semestre. El motivo eres
tu; trabajar durante todo el semestre para llegar al modelo y poder verte list@ para adentrarte en un
mundo lleno de ideas y soluciones, de creatividad y pasion, hace que todo mi esfuerzo valga la pena.
Mi proposito es que te enamores de Tecmun al igual que yo lo hice; busco transmitirte mi pasion y
hacerte ver este proyecto como lo hago yo, como el lugar en el que los suefios se hacen realidad.

Como jovenes debemos luchar por un mundo mejor; somos el futuro de nuestra sociedad y debemos
actuar como tal. Nuestro deber como estudiantes es querer ser mejor cada dia, pero no por los demas,
sino porque esa alma sofiadora que tenemos en nuestros corazones nos vea triunfar y ser la persona
mas feliz del mundo, siempre apegada a nuestros valores, siempre perseverante, siempre libre.
Luchemos por tener un mundo mejor, pensemos en grande y no dejemos que nunca nadie nos quite lo
mas importante que poseemos, nuestra humanidad. Gracias por estar aqui, por hacer el cambio, por no
rendirte.

Alexa Esmeralda Rivera Jiménez
Subsecretaria de Coordinacion para el
XXXIV TECMUN Jr.



“«

o se trata de si van a derribarte, se trata de si vas a levantarte cuando lo hagan”
-Vince Lombardi

Querido lector:

Si hay algo de lo que TECMUN me ha hecho un fiel creyente, es de que, con la dedicacion
suficiente y la voluntad de dar un paso al frente, tu voz y tu presencia siempre tendran el poder
de generar un cambio.

Mas alld de las habilidades que he adquirido para debatir, negociar o resolver problemas,
TECMUN me ensefid algo mucho mas valioso: las personas. Este proyecto me regald
amistades, momentos y aprendizajes que nunca imaginé encontrar. Gracias a esta comunidad
entendi que crecer no siempre significa hacerlo solo; muchas veces significa rodearte de gente
que cree en ti incluso antes de que ta lo hagas.

Si hoy sostienes este blurb, probablemente compartes la misma curiosidad que alguna vez me
llevo a sentarme por primera vez en un comité. Tal vez llegues con nervios, con expectativas

o incluso con dudas sobre lo que eres capaz de lograr. Quiero que sepas que todos empezamos
ahi.

Aprovecha cada discurso, cada caucus y cada conversacion en los pasillos. Defiende tus ideas
con conviccidn, pero escucha con la misma atencién con la que deseas ser escuchado. Las
resoluciones que escribas serdn importantes, pero las personas que conozcas y las experiencias
que vivas seran las que permanezcan contigo mucho después de que la conferencia termine.

Espero que ames tanto a TECMUN como yo y que te inspire tanto como me inspiro a mi . Que
encuentres aqui un lugar para crecer, para desafiarte y para descubrir que una sola voz, cuando
se usa con proposito, puede dejar una huella mucho mas grande de lo que imaginas.

Diego Alejandro Salazar Nafate
Subsecretary for the General Asembly for the
XXXIV TECMUN Jr.



“I raise up my voice-not so I can shout but so that those without a voice can be heard...we
cannot succeed when half of us are held back"
- Malala Yousafzai -

Dear delegate,

War rarely starts from hatred, it begins the moment fear or dread causes the shut down of
dialogue and we decide to continue with conflict over empathy and respect. In a world that
often rewards and takes into account noise over valid reason, choosing negotiation and

communication isn't just diplomacys, it is an act of courage.

Two years ago, I was sitting exactly where you are right now, attending my first Tecmun. I still
remember the knot in my stomach, the doubt and anxiety thinking how intimidating it felt to
raise my placard and speak in front of a crowded room. I know how hard it is to find that
confidence when you feel that every person is listening, but stepping past that fear is where
true growth happens. Tecmun is far more than memorizing protocols or representing a
delegation. It is a space to test your limits, discover the power of your voice, and stop seeking
validation from others. We often spend so much time worrying about what people think of us
instead of focusing on what actually is important for us and fulfills us. We cannot control time
or change what has already happened, but we can decide how we spend it, and choosing to be

here, giving your energy and passion into something meaningful, is a choice to be proud of.

Don't let fear keep you quiet these next three days. Speak up, debate with confidence, listen,

and permit yourself to be heard. Welcome to Tecmun, make every moment count!

Andrea Teresa Romero Bravo
President of the Plenary Session for the General Assembly for the
XXXIV TECMUN Jr.



Background

Established in 1945 alongside the United Nations, the Plenary Session of the General
Assembly (PSGA) serves as a pillar of international relations, ensuring universal
representation and a voice for all 193 Member States. It was created after World War 1II to
serve as the main policymaking, and representative organ of the UN, where every country
holds equal voting power. The PSGA operates under strict limitations, it lacks the authority to
enforce legal mandates or military actions, its power is mainly diplomatic, addressing general
global crises such as global health emergencies and climate change. Furthermore the Plenary
Session of the general assembly is capable of turning international dialogue into a shared

vision for future ideas and change

Faculties

In accordance with the United Nations Charter, the Plenary Session for the General Assembly
is authorized to:

eRecommend coordinated international measures and cooperation frameworks aimed at
addressing global health emergencies and preventing the international spread of

infectious diseases;



e Encourage collaboration within the United Nations for the collaborative financing and

organization of international projects and resolutions regarding humanitarian crises

and safeguarding of human rights;

e Promote global cooperation initiatives focused on human rights advocacy and global

health priorities;

e Debate diplomatic and legal frameworks aimed at the peaceful resolution of disputes

and the promotion of international cooperation;

e [ssue formal recommendations to Member States for the implementation of legislative

reforms to ensure strict non discrimination across all nations, regardless of cultural,

political, or economic differences;

e Review reports, national statements and plenary discussions in order to track and

monitor progress and encourage transparency regarding international commitments.



Topic A

Strategies to address the transnational financing

networks and arms smuggling mechanisms

sustaining the operations of Al-Shabaab 1n the

Horn of Africa.

By: Andrea Teresa Romero Bravo



Introduction

The insurgent group Al-Shabaab created in 2006, as a local radical militia in the Federal
Republic of Somalia, quickly joined forces with Al-Qaeda’s and together formed one of the
most prominent Al-Qaeda affiliated insurgent organizations operating in East Africa..
Somalian government forces have launched massive military campaigns against them.
However, Al-Shabaab remains incredibly strong because the group has built a highly
successful, self sufficient economy, instead of relying on foreign donations, the group operates
as an organized criminal network within the region. Al-Shabaab makes millions of dollars by
forcing local businesses and citizens to pay illegal “zakat” (taxes), The Horn of Africa has
very fragile borders and weak government control, furthermore, Al-Shabaab easily moves
economic resources and weapons across countries. The group has adapted by seizing control
of critical ports like Kismayo and participating in the illicit smuggling of charcoal to markets
in the Persian Gulf.

The conflict in the Horn of Africa is defined by a struggle for sovereignty'. Between
the Federal Government of Somalia (FGS) and Harakat al-Shabaab al-Mujahideen. Al-
Shabaab operates as an insurgent group seeking to overthrow the internationally recognized
government and establish a strict, radical state. This conflict is characterized by devastating
suicide bombings, targeted homicides, mass casualties, and guerrilla? tactics that have caused
the lives of tens of thousands of civilians of the entire East African region. The civilian
population is highly exposed to the systemic violence of this conflict suffering from forced
recruitment, severe human rights abuses, and famine caused by the group’s rejection of all
forms of humanitarian aid.

While the Somali National Army (SNA) and African Union stabilization forces hold

! Sovereignty: Complete power to govern a country. (Oxford Dictionary, n.d.)
2 Guerrilla: A member of a small group of soldiers who are not part of an official army and who fight against
official soldiers, usually to try to change the government. (Oxford Dictionary, n.d.)



major important urban centers such as Mogadishu, Al-Shabaab maintains regulatory control
over most of the rural territories in the Horn of Africa. From these territories, the group
launches cross border attacks into neighboring countries like Kenya and Ethiopia, in retaliation
for providing military support to the Somali government. The group does not rely on foreign
economic resources income, instead, it has made itself part of the regional economy of the
Horn of Africa. By combining military violence with an illegal taxes extortion network, Al-
Shabaab generates millions of dollars directly from the populations it terrorizes. This massive
economic flow, allows the group to outperform state forces, purchase advanced weaponry?,

and survive international military offensives.

Background of the AlI-Shabaab conflict

Al-Shabaab emerged around 2006 as the radical militant asset of the Islamic Courts Union
(ICU), when Ethiopian military forces intervened to oust the ICU, Al-Shabaab rebranded itself
as an insurgent group. By 2012, the group formally joined the franchise of Al-Qaeda,
transforming from a militant group into an asset of the jihadi franchise. During its formative
years, the group realized that territorial defense required sustainable revenue. It took power
over major economic territories, such as the port of Kismayo. Controlling Kismayo allowed
Al-Shabaab to dominate the illicit charcoal trade to the Persian Gulf, providing the economic
resources needed to build an administrative group, establish training camps, and acquire
weaponry from black markets. Even after losing control of Kismayo to African Union forces
in 2012, the group's financial structure was resilient enough to adapt. However, international
organizations have faced significant structural limitations in disrupting these financial

networks. Counter-terrorist financing (CTF) strategies have proven ineffective due to the

3 Weaponry: All the weapons of a particular type or belonging to a particular country or group. (Oxford
Dictionary, n.d.)



group's heavy reliance on the “hawala*” banking system and cash based transactions, which
operate outside the reach of conventional international banking regulations and digital tracking.
Furthermore, weaknesses within the Somali state, persistent corruption, and limited regulatory
rules have made enforcement efforts not useful, allowing the group to maintain its financial
autonomy.

Following its eviction from Kismayo, Al-Shabaab executed a strategic plan from trade
tactics in order to achieve an economic goal to an aggressive internal extortion economy. The
group managed to scale its annual revenue to an estimated 100 million dollars. They achieved
this by establishing a network of checkpoints and roadblocks across 10 of Somalia's 18 regions,
imposing mandatory transit fees from commercial transport vehicles. Furthermore, Al-Shabaab
agents forced port employees in government controlled territories like Mogadishu and Bossaso
to surrender shipping manifests’, allowing the group to extort major commercial firms under
the threat violence. The group exploited Somalia's economic networks which facilitated
roughly 155 million transactions per month effectively allowing Al-Shabaab to store, launder®,

and distribute its wealth to maintain a standing force of active members.

Al-Shabaab current regional security and conflict dynamics

The conflict entered a transition phase following the dissolution of the African Union
Transition Mission in Somalia, it was immediately replaced by the African Union Support and
Stabilization Mission in Somalia (AUSSOM), nevertheless, this change provided unmonitored

coastlines and the strengthening of the Houthi smuggling route. While the Somali National

4 Hawala: A traditional system of transferring money to a person in another country or area, which involves
paying money to an agent who then tells another agent in the relevant place to pay that person. (Oxford
Dictionary, n.d.)

5 Shipping manifests: A document that lists all the cargo, goods, and passengers carried on a ship or aircraft.
(Oxford Dictionary, n.d.)

® Launder: To move money that has been obtained illegally into foreign bank accounts or legal businesses so
that it is difficult for people to know where the money came from. (Oxford Dictionary, n.d.)



Army has conducted extensive offensive operations, successfully reclaiming key agricultural
territories in the Mudug and Galguduud regions, holding this territory has proven to be difficult.
Al-Shabaab has adapted by retreating into rural territories such as the Juba Valley, from which
it launches devastating attacks using advanced weaponry. The group retains a standing army
estimated between 7,000 and 12,000 active combatants, allowing them to seize’ power across
borders and execute frequent incursions with high casualties, into Kenya’s territories.

Financially, Al-Shabaab's
capacity to frequently operate remains uninterrupted by military pressure, with the group
generating over $100 million annually through its administration. A significant portion of this
economic resources are processed through Somalia's infrastructure, which remains vulnerable
despite the Federal Government of Somalia's efforts to enforce strict Anti-Money Laundering
(AML). Simultaneously, the group has taken advantage of the persistent instability in the Red
Sea and the Gulf of Aden, Al-Shabaab has forged logistics agreements with Houthi networks
in Yemen, accelerating the pass of advanced weaponry, smuggled across both sides of the Bab-
el-Mandeb strait®. Moreover, this alliance has created an operational bridge for laundering of
illicit funds, allowing Al-Shabaab to convert its extortion revenues into regional networks and
currency exchanges managed by Houthis.

This illicit ecosystem is further oriented by the shifting geopolitical changes
within the Horn of Africa, in which regional actors often inadvertently create insecurities, such
as, the maritime memorandum between Ethiopia and Somaliland which has severely damaged
relations with Mogadishu, this is an event that Al-Shabaab exploits to mobilize and transport
local clans under a “nationalist” idea against foreign intrusion. Additionally, Egypt's increasing

military and alignment with the Federal Government of Somalia complicates multilateral

7 Seize: To take control of a place or situation, often suddenly and violently. (Oxford Dictionary, n.d.)
8 Strait: A narrow passage of water that connects two seas or large areas of water. (Oxford Dictionary, n.d.)



security cooperation. Furthermore, Kenya's border containment strategy that struggles to gain
local community trust, leaves marginalized border demographics that are probable to be under
Al-Shabaab's governance, this additionally allows the group’s illicit revenues to blend into the

regional economy.

Sharia courts as the main pillars of governance and social control in the Federal Republic

of Somalia

Beyond its insurgent identity, Al-Shabaab has maintained its power by functioning as an
“alternative state” through the institutionalization of a thorough judiciary. In rural areas and
regions under its direct control, the group’s Sharia courts’ have largely replaced the Federal
Government of Somalia’s corrupt, inefficient, and inaccessible formal legal system. For the
civilian population, these tribunals offer predictability, speed, and enforcement that the state
cannot provide. By resolving long term civil conflicts and problems without the delays or
bribery characteristic of government institutions, Al-Shabaab demonstrates judicial efficiency
to maintain a form of legitimacy among populations that would otherwise reject its radical
ideology.

This governance is particularly effective in resolving land and property conflicts, which
constitute a major place in the internal conflict in Somalia. Decades of state collapse and
unlawful land by powerful clan militias'® have left property ownership highly challenged. Al-
Shabaab’s courts intervene in these disputes by applying a strict interpretation of Islamic rights.
When a court issues a ruling on land ownership, its decisions are backed by the group's capacity

for violence, ensuring compliance. Consequently, urban property owners living within

® Sharia courts: Jurisdiction over Muslims for the adjudication of cases involving personal status, family law,
and minor criminal offenses. (Oxford Dictionary, n.d.)

10 Militias: A group of people who are not professional soldiers but who have had military training and can act
as an army. (Oxford Dictionary, n.d.)



government secured zones routinely travel to Al-Shabaab-controlled territory to prosecute
property deeds, reinforcing the group’s administrative authority.

Finally, this serves as the structural foundation for the group’s sophisticated system of
formal extortion. Al-Shabaab provides a sense of legality to its financial extortion networks,
the group issues formal receipts and maintains detailed franchises of commercial businesses,
real estate, and agricultural territories. Major corporate entities, including telecommunications
firms!! at the Mogadishu port, comply with these tax demands because the alternative is target
violence. By blending these sharia courts with maintaining efficiency among the population,
the group’s courts do not show incompetency, they state an alternative that actively competes

with the economic network of the Somali state.

International responses and regional security threat assessment

The Plenary Session of the General Assembly (PSGA) views the conflict in Somalia not as an
isolated military challenge in the region, but as a complex and global threat to international
peace and wellbeing and human rights. Operating under its mandate'? as a non-involvement
organization, the PSGA’s stance emphasizes diplomacy, respect for state sovereignty, and the
intersection between security of the population and humanitarian assistance. Rather than
deploying military enforcement, this committee has addressed the crisis through the territory
resolutions that condemn Al-Shabaab's acts of extremism while establishing global frameworks
for international cooperation. Over the years, the PSGA has taken international action by

coordinating comprehensive humanitarian aid packages, funding economic development

" Telecommunication firms: A business that provides telephone, internet, and related transmission services
for sending signals, images, and messages over long distances using electronic, radio, or satellite technologies.
(Oxford Dictionary, n.d.)

12 Mandate: The authority to do something, given to a government or other organization by the people who
vote for it in an election. (Oxford Dictionary, n.d.)



initiatives aimed at building local resilience!?, and strategies designed to stop the actions of Al-
Shabaab. However, the implementation of this framework divides key actors into different
stances. On one side, the Federal Government of Somalia and allies like Turkey and Egypt
demand the centralization of all economic and military aid to defend national and territorial
integrity. In contrast, neighboring countries (Ethiopia, Kenya, and Uganda) prioritize direct
military intervention and strict border containment against terrorism. Meanwhile, The United
States of America are the primary financial support, they control economic funds on anti-
corruption measures, human rights, contrasting with China and Russia, who advocate for strict
non-interference and reject international sanctions or political conditions. Finally, Gulf States
adopt an approach focused on investing in port infrastructure to protect regional maritime trade

security.

At the international level, global responses to the crisis reveal distinct strategic priorities
among key countries. The United States and the United Kingdom view Al-Shabaab primarily
as a counter extremism group, consequently, their efforts have focused on funding military
operations, deploying drone strikes to dispose of the life of militant leaders, and implementing
strict counter terrorism financing frameworks to freeze the group's international networks.
Furthermore Kenya and Ethiopia emphasize border security and regional stability, as they
directly suffer the effects of Al-Shabaab 's cross border attacks and refugees. Global
multilateral efforts have been possible through the United Nations Security Council, which
established peace support missions and deployed international naval'* task forces in the Gulf
of Aden to intercept the maritime smuggling networks that supply the group. However, this
response faces structural errors while the African Union struggles with funding deficits in

military stabilization missions, the Intergovernmental Authority on Development (IGAD)

'3 Resilience: The ability of people or things to recover quickly after something unpleasant, such as shock,
injury, etc. (Oxford Dictionary, n.d.)
4 Naval: Connected with the navy of a country. (Oxford Dictionary, n.d.)


https://www.oxfordlearnersdictionaries.com/definition/english/navy#navy_sng_1

remains politically controlled by the internal rivalries in its territory. At the same time, the Arab
League focuses on defending Somalia's territorial sovereignty, additionally Gulf States like the
UAE, Saudi Arabia, and Qatar use an approach of security funding as well as infrastructure
that competes for maritime authority, creating fragmented security that Al-Shabaab readily
exploits to sustain its illicit networks. The

ongoing conflict in Somalia represents an immediate threat that goes further out that national
borders, it is an actual global crisis. First, Al-Shabaab is part of the franchise of Al-Qaeda and
it is the wealthiest and most active East African group, its financial self sufficiency and
resilience provide a danger to countries worldwide, threatening international maritime security
along crucial trade territories like the Bab al-Mandeb strait. The crisis severely impacts human
security and regional economic stability, as the group's extortion of commercial sectors and
obstruction for humanitarian aid create famines and drive population displacement across the
Horn of Africa. Finally, the state's authority being exploited by the group creates a
normalisation for transnational illicit economies, including weapon trafficking networks,
demonstrating that failure to contain Al-Shabaab actions directly puts in risk the integrity of

international security.
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Introduction



South America has long served as an important hub for regional trade and transit; so that, while
the constant flow of tourists and goods has fostered the continent's economic development, it
has also created opportunities for the illicit trafficking of commercial explosives and military-
grade weaponry. Over time, smuggling networks across porous borders have become more
complex, strengthening the logistical capabilities of transnational criminal networks through
sophisticated communication systems, transportation networks, financing mechanisms, and
collaborators in different parts of the world. All of this has been achieved thanks to the role of
prominent criminal organizations, many of which originated in prisons but have since evolved

to operate both within and beyond national borders to expand their transnational reach.

Groups such as the Primeiro Comando da Capital (PCC) and the Comando Vermelho
(CV) traffic in people, wildlife, substances, and other goods, but of greatest concern is the
smuggling of weapons and explosives. These materials are originally intended for military and
mining use, respectively, but through weak stockpile security, looting, corruption, or illegal
diversion, they end up in the hands of heavily armed gangs. Possession of this type of weaponry
not only provides these criminal networks with the ability to control vast territories but also to
confront rival groups and security forces, thereby increasing levels of violence and instability
in the South American region. This situation has intensified discussions regarding the need to

strengthen regional cooperation against transnational criminal networks.

Background

All over South America, illicit traffic of different kinds of weaponry takes place in various
regions. One of the most worrying cases of this kind is when it comes to military grade
weaponry and commercial explosives, which happens mainly in regions like the Triple
Frontier, the one between the Argentine Republic, the Federative Republic of Brazil, and the

Republic of Paraguay, or the Amazon basin. This phenomenon has developed as a result of



several structural factors because of various aspects that led to the development of these illicit
activities. To illustrate, one of the main reasons why this occurs is due to the strategic locations
and blind spots, being these locations characterized by the constant rivers’ cross in addition to
the continuing flow of tourists and legal merchants, which makes contraband and arms

smuggling!® easier.

Furthermore, the detour'® of the legal market to the illegal is another enormous cause
of the conflict, performed historically by illicit groups that divert!” legal imports of weapons
and ammunition, that enter mainly the Paraguayan territory, to the black market. Moreover, the
lack of technology, shortages of personnel for thorough patrols, and levels of institutional
corruption, prevent effective control over cargo at customs and border crossings. Not to
mention, these zones have a long tradition of smuggling all kinds of goods, which allowed
criminal organizations to use the same routes, family clans, and well-oiled logistical
mechanisms already used for arms trafficking. All of this causes the facilitation of weaponry
traffic to the groups that perform it, highly decreasing the levels of international security in

South America, making it, and mainly its frontiers, a more dangerous region.

Transnational Criminal Networks and their logistical capabilities

Transnational criminal networks are key players in the illicit trafficking of firearms,
commercial explosives, and military weapons in South America. These groups operate across
multiple countries, taking advantage of differences in national laws, levels of enforcement, and

geographic conditions. They are often involved in several illegal activities at the same time,

15 Smuggling: illegal transport or concealment of goods or people to evade laws or customs regulations.(USA
Facts, 2025)

'® Detour: a different or less direct route to a place that is used to avoid a problem or to visit somewhere or do
something on the way. (Cambridge Dictionary, n.d.)

7 Divert: to shift or turn something from its original course, focus, or purpose. (Vocabulary.com Dictionary,
2026)


https://dictionary.cambridge.org/us/dictionary/english/direct
https://dictionary.cambridge.org/us/dictionary/english/route
https://dictionary.cambridge.org/us/dictionary/english/place
https://dictionary.cambridge.org/us/dictionary/english/avoid
https://dictionary.cambridge.org/us/dictionary/english/problem
https://dictionary.cambridge.org/us/dictionary/english/visit
https://dictionary.cambridge.org/us/dictionary/english/somewhere
http://vocabulary.com/

such as drug trafficking, illegal mining, and extortion, which increases their need for armed
protection and access to weapons. In the region, organizations such as the Primeiro Comando
da Capital and the Clan del Golfo demonstrate how criminal groups can build influence across
borders through interconnected'® illegal markets. This constant demand for weapons creates a

stable flow of illegal arms and explosives that supports their operations and territorial control.

The logistical capabilities of these criminal networks are essential for the movement of
weapons and explosives across South America. One of the main sources of illegal arms is
diversion from legal markets, where weapons are stolen from military and police stockpiles or
legally purchased and later redirected into the black market through corruption or
intermediaries. These groups also rely on weak land borders, especially in regions such as the
border area between Colombia and Venezuela, the Brazil Paraguay frontier, and the Bolivia
Peru border region, where state control is limited in rural and remote areas. In addition, river
systems like the Amazon and maritime routes are frequently used to transport weapons hidden
inside legal commercial cargo. Criminal networks also depend on intermediaries such as
corrupt officials, transporters, and front companies, and they often divide shipments into

smaller parts to reduce the risk of detection and confiscation.

The logistical strength of transnational criminal networks has turned arms trafficking
into a serious regional security challenge in South America. Weapons often move through
several countries before reaching their final destination, which spreads violence across borders
and affects multiple states at the same time. This firearms trafficking strengthens the power of
criminal organizations, enabling them to confront law enforcement and expand their territorial
control. Since these networks operate across interconnected routes and borders, isolated

national initiatives are not enough to stop them entirely. Therefore, it is essential to strengthen

'® Interconnected: operating as a unit. (Vocabulary.com Dictionary, 2026)


http://vocabulary.com/

regional cooperation, improve information sharing, and coordinate border security measures to
reduce the effectiveness of these criminal logistics networks and limit the spread of illicit

weapons.

States’ vulnerabilities and Stockpile Security

One of the main reasons why the tri-border region of the Federative Republic of Brazil, the
Argentine Republic and the Republic of Paraguay has the perfect circumstances to illicit
weapons traffic, is because it is an area where three legal and institutional systems converge,
each with different records, procedures and rules. The processes are long to begin with, and the
uncertainty of how each nation would be involved in the fight against organized crime makes
it even worse. Corruption is also important. May come either from officials seeking profit from
illicit trafficking or from members of criminal networks who have infiltrated government

systems, but in both cases, the situation represents a huge obstacle.

If those responsible for administering customs, licensing, storage and investigations are
linked to organized crime, no weapons control measures will be effective. In addition, the
strategies that each country has implemented independently are not compatible with those of
the other two nations. For example, having three different weapons marking means searching
in three different databases, two of which are inaccessible, making tracking complicated. In
summary, permanent cooperation mechanisms will be necessary to deal with transnational
crime in an effective way. Differences in national stockpile management systems and weapons
marking procedures continue to complicate regional tracing efforts and limit the effectiveness

of cross-border criminal investigations.

The mechanism of commercial explosives diversion, criminal exploitation, and hybrid

threats



Military grade weaponry is used and manipulated on a large scale by criminal groups, but
mainly, commercial explosives are the most attractive to them due to many factors. Unlike
military weapons, which are safeguarded by armies, dynamite, ammonium nitrate, and
detonating cords belong to the legal civilian mining industry, which means that they are more
accessible to the majority of citizens without much regulation, making the use of them far more
easy to these groups. Furthermore, dissimilar to firearms, whose bullets and casings'® can be
tracked by the police, this type of explosives self-destruct after being used, making the tracking
of them almost impossible, hindering?’ the forensic investigations and providing greater
anonymity to the perpetrators. Not to mention, this weaponry is very popular among illicit
groups in South America because of its low price, high destructive power and very easy
acquisition, fostering its proliferation. Taking each of these aspects into account, these are the
main reasons why criminal groups mainly use commercial explosives over military weapons,

and all of their advantages to them, although this second is furthermore used as well.

When criminal groups obtain these commercial explosives, they use them in a variety
of ways to threaten the civil and social security of the regions they are in and belong to. They
do not use these weapons for their intended purpose (mining), but rather as tools for urban
extremist acts and territorial control. To illustrate, one of the main uses they give them is to
breach the security of maximum-security prisons, due to the materials the weapons have, such
as explosive emulsions that contain high percentages of ammonium nitrate, making them
devastating to attack the authorities. Moreover, criminal groups combine these explosives with
electronic devices, such as radio-frequency detonators and chips, to carry out remote-controlled
attacks. Their adaptability has allowed for integration into unconventional technologies,

transforming everyday devices into lethal, high-impact weapons used to perpetrate extremist

19 Casings: the outer metallic or plastic housing of a round of ammunition. (Britannica, n.d.)

2 Hindering: acting as an obstacle or creating difficulties that slow down or prevent the progress of an action,
event, or development. (Dictionary.com, n.d.)


http://dictionary.com/

actions and tactics such as blowing up bank vaults, destroying machinery, demolishing homes
during extortion, known as “Cangaco Novo”, based and originated specially on the Federal
Republic of Brazil. These explosives are highly effective tools for sowing chaos, terrorizing
the civilian population, and intimidating merchants in crimes such as extortion. Their capacity
to inflict large scale damage makes them the preferred resource for both conflicts between

criminal organizations and direct confrontations with law enforcement.

Regional cooperation frameworks and Intelligence sharing?’ mechanisms

The fight against the illegal trafficking of military grade weapons and commercial explosives
in South America faces serious challenges due to the absence of real-time intelligence-sharing
among states. While transnational criminal networks operate freely across borders, government
security agencies remain trapped in their own bureaucracies and local jurisdictions. This gap
allows smuggling groups to take advantage of legal loopholes. A substance or firearm that is
tightly controlled in one country may be easily available or lightly penalized in a nearby one.
The lack of a shared regional database that prevents the cross-border movement of sensitive

materials directly weakens each country's security efforts.

To close this gap, regional platforms must move from mere diplomatic agreements to
practical enforcement networks. Initiatives like AMERIPOL (the Police Community of the
Americas) and the Southern Common Market (MERCOSUR) security groups provide essential
groundwork. However, they currently do not have the necessary mandates or technology to
disrupt agile transnational logistics. Strengthening regional cooperation requires countries to
standardize border patrol procedures, set up secure communication channels for immediate

alerts across borders, and conduct coordinated military and police operations in vulnerable

21 Intelligence sharing: the collaborative exchange of evaluated data, knowledge, and actionable threat insights
among agencies, organizations, or nations. (Anomali, n.d.)



border areas. Without these unified defense structures, national efforts will only result in

temporary, isolated victories against well-organized crime syndicates.

In the end, building effective intelligence cooperation requires South American nations
to move past historical political distrust and concerns about sovereignty to focus on shared
security. Delegations need to tackle the logistical and political hurdles of sharing sensitive
military and police information with foreign governments, especially concerning corruption
and infiltration within their agencies. Future regional strategies must use up-to-date tracking
technologies, secure networks for data transmission, and multilateral oversight bodies to ensure
accountability. Tackling the complex networks of the modern black market calls for a united
intelligence strategy that can match the speed, resources, and flexibility of transnational crime.
Different States continue to prioritize distinct approaches, ranging from stricter border
enforcement and intelligence cooperation to institutional capacity-building and anti-corruption

Initiatives.

Global Frameworks, National Postures, and the urgent need for International Action

At the global level, multilateral mechanisms like the United Nations Programme of Action on
Small Arms and Light Weapons (PoA) and the Firearms Protocol have set basic standards to
prevent the diversion of sensitive materials. Within this framework, the committee focuses on
harmonizing national laws and enforcing strict end user verification?? certificates to disrupt the
supply chains of transnational cartels. However, execution varies significantly across South
America. Producer and consumer nations, like Brazil and Argentina, push for strong regional
databases and joint intelligence task forces to protect their cities. In contrast, other transit

nations face financial issues and corruption, making it hard to implement these global

22 End User Verification: the process of confirming the true identity, authorization, or final destination of a
person or entity interacting with a product, system, or service. (Investopedia, 2026)



guidelines. This gap creates weak regulatory areas that transnational criminal networks, like
the PCC and the Comando Vermelho, often exploit to traffic industrial dynamite and military

rifles with little risk.

This ongoing illegal trade poses a serious threat that needs immediate international
attention because its effects reach far beyond regional borders. The unrestricted flow of
military-grade weapons and commercial explosives fuels asymmetric urban warfare,
undermines the rule of law, and destabilizes democratic institutions across South America.
Furthermore, these criminal networks have connected their logistics with global syndicates,
turning the region into a risky center for money laundering, financing terrorism, and maritime
smuggling, all of which threaten international security. Letting these black markets grow
unchecked not only leads to a humanitarian crisis due to rising violence but also weakens global

supply chains. This makes a united international response essential for global survival.
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Forbidden Words
Defined by the United Nations, are non diplomatic terms participants must avoid to mention

during their speeches on the debate and in the writing of resolution projects

Forbidden Words Permitted equivalents
First world countries Developed countries
Third world countries Developing countries

Gay? Member of the LGBTIQ+ community
War?* Armed conflict
Rape Sexual abuse
Terrorist Extremist
Kill or murder Deprive someone of their life
Death Casualties
Assassination Homicide
Army Military forces
Money Economic resources
Poor Lack of resources
Okay Yes or agree
Black? Afrodescendant
XXXIV TECMUN Jr.

Glossary for Resolution Projects

23 The word Gay is replaced by a more inclusive term, recognizing that not all people within the LGBTIQ+
community identify in the same way.

24 The word War can be used in order to refer to historical contexts, such as the Cold War, the First World War,
etc. It can only be used in the Security Council to refer to armed conflicts.

25 The word Black, in reference to ethnicity, is not prohibited but it is recommended to limit its use and refer to
this sector as a dark-skinned person or afrodescendant as the case may be.



Preambulatory Phrases

Preambulatory Phrases are used at the beginning of every Resolution Paper in order to give

context about the resolutions made for the topic. Preambulatory Phrases must be written in

italics followed by a sentence that gives said context. For each Resolution Paper there must be

five sentences beginning with a Preambulatory Phrase.

Affirming
Alarmed by
Approving
Bearing in mind
Believing
Confident
Contemplating
Convinced
Declaring

Deeply concerned
Deeply conscious
Deeply convinced
Deeply disturbed
Deeply regretting

Operative Clauses

Desiring
Emphasizing
Expecting
Expressing its appreciation
Fulfilling

Fully aware
Further deploring
Further recalling
Guided by

Having adopted
Having considered
Having examined
Having received

Keeping in mind

XXXIV TECMUN Jr.

Noting with deep concern
Noting with satisfaction
Noting further

Observing

Reaffirming

Realizing

Recalling

Recognizing

Referring

Seeking

Taking into consideration
Taking note

Viewing with appreciation

Welcoming

Glossary for Resolution Projects



Operative Clauses are used at the beginning of every resolution within the Resolution Paper

on the debated topic. They must be written in italics and bold.

Accepts
Affirms
Approves
Authorizes
Calls

Calls upon
Condemns
Confirms
Congratulates
Considers
Declares accordingly
Deplores

Designates

Endorses

Draws the attentions
Emphasizes
Encourages
Expresses its appreciation
Expresses its hope
Further invites
Further proclaims
Further reminds
Further recommends
Further requests
Further resolves

Has resolved

Personal notes

Notes
Proclaims
Reaffirms
Recommends
Regrets
Reminds
Requests
Solemnly
Affirms
Strongly
condemns
Supports
Takes note of
Transmits

Trusts









