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XXXVIII TECMUN
General Agenda

Secretary General: Paulo Souto Nuriez

GENERAL COORDINATION
Subsecretary of General Coordination: Brenda Noreiia Mejia
Supervisor of General Coordination for Co. Secretariat: Samuel Alejandro
Herrera Tapia

GENERAL ASSEMBLY
General Subsecretary: William Vazquez Hernandez
Supervisor of Coordination: Mauro Carrillo Galvez

United Nations General Assembly
President: Guillermo Pacheco Infante

A) Measures to counter the forced displacement of citizens of Idlib in the Syrian Arab
Republic due to attacks by the extremist group Hayat Tahrir al Sham (HTS) through regional
dynamics involving support for Bashar al-Assad by the Russian Federation and the Islamic
Republic of Iran.

B) Actions to counter the influence of the Grey Wolves in Europe, in order to mitigate ethnic
tensions within Turkish expatriate communities, with emphasis on the Federal Republic of
Germany, the Republic of Austria and the French Republic.

Historico Comité Especial de los 24
Presidenta: Yésika Pamela Garcia Trejo

A) Medidas para frenar el colonialismo en el territorio Ruanda-Urundi, actualmente
Republica de Ruanda y Republica de Burundi, por parte de la Republica Federal de Alemania
y el Reino de Bélgica, con énfasis en la reduccion de practicas discriminatorias entre los
grupos étnicos Hutus y Tutsis. (1950-1962)

B) Acciones para examinar la solicitud de Africa Oriental Portuguesa, hoy Republica de
Mozambique, para su independizacion de la Republica Portuguesa, buscando fortalecer la
estructura econdomica y detener la explotacion de recursos agricolas y minerales dentro del
territorio por parte de empresas del sector privado. (1964-1975)

Sixth Legal Committee
President: Sara Sofia Govantes Cruz

A) Measures to address human rights violations, including extrajudicial executions and sexual
violence, in the ongoing conflict in the Republic of Sudan and their global implications for
civilian protection in armed conflicts.

B) Strategies to address the legal implications of the Islamic Republic of Iran’s support for
Palestinian militias in the Israeli-Palestinian conflict, with emphasis on state sovereignty and
application of international law.



Organization for Security and Co-operation in Europe
President: Claudia Guadalupe Pfeiffer Benitez

A) Actions to cease the migrant smuggling networks in the Central Mediterranean Route of
Europe, with focus on border security and dismantling of criminal networks in the frontier
states of the Italian Republic and the Republic of Malta.

B) Strategies to counter human trafficking with emphasis on labor exploitation currently
committed by the Albanian Mafia in Western Europe in the French Republic and the United
Kingdom of Great Britain and Northern Ireland.

Programa Conjunto de las Naciones Unidas sobre el VIH/SIDA
Presidente: Emiliano Melchor Romo

A) Estrategias para prevenir la transmision vertical del VIH en mujeres embarazadas, asi
como mitigar el impacto que tiene en los nifios y adolescentes que lo portan en la region
subsahariana de Africa.

B) Acciones para contrarrestar los crecientes casos de VIH en la comunidad LGBTQ+ latina
que reside en los Estados Unidos de América, priorizando el acceso a los tratamientos
necesarios dentro del sistema de salud.

Alto Comisionado de las Naciones Unidas para los Refugiados
Presidenta: Abril Valdés Calva

Tépico Unico) Medidas para salvaguardar los derechos humanos y la seguridad de los
refugiados somalies afectados por la crisis humanitaria en el Cuerno de Africa a causa de la
division étnica en la Republica Federal de Somalia.

United Nations Convention against Transnational Organized Crime
President: Paulina de la Victoria Patiiio

A) Measures to regulate and eliminate the trafficking routes and production of synthetic drugs
in laboratories, with emphasis on the fabrication of methamphetamines and cultivation of
opium in the Golden Triangle in Asia.

B) Strategies to cease the trafficking and smuggling of firearms across the border states
between the nations that compose the Sahel region in Africa due to the presence of several
organized crime groups and lack of governance.

Oficina del Representante Especial del Secretario General sobre la Violencia
Sexual en los Conflictos
Presidenta: Ana Paula Garcia Lopez

A) Acciones para fortalecer el marco legislativo y la cooperacion internacional sobre los
grupos de apoyo y las misiones de la Organizacion de las Naciones Unidas con base a la
violencia sexual por parte de los Cascos Azules en la Republica de Haiti.

B) Estrategias para prevenir el uso de la violencia sexual como tactica militar por parte de
grupos armados en el conflicto bélico entre la Federacion de Rusia y Ucrania, con énfasis en
el reforzamiento de servicios de atencion y rendicion de cuentas.

ECONOMIC AND SOCIAL COUNCIL
General Subsecretary: Miranda Senties Carmona
Supervisor of Coordination: Aaron Badillo Aguilar



Comision de la Condicion Juridica y Social de la Mujer
Presidenta: Paulette Mayen Alvarez

A) Mecanismos para la implementacién de reformas sobre la crisis de las nifias y las mujeres
relacionada al consumo de sustancias nocivas agravada por la violencia de género, haciendo
énfasis en la situacion de la expectativa de género del Reino de Arabia Saudita.

B) Acciones para erradicar la marginacion hacia las mujeres y nifias en naciones afectadas por
conflictos y desigualdad de género dentro de Asia Meridional y Africa Subsahariana.

International Organization for Migration
President: Ana Mercado Gardurio

A) Measures and strategies for enhancing security and protection of Syrian refugees
transitioning in the Hashemite Kingdom of Jordan and the Republic of Tiirkiye.

B) Strategies for reintegration of incoming migrants in Central America, focusing on the
Republic of El Salvador and the Republic of Honduras.

United Nations Interregional Crime and Justice Research Institute
President: Diego Ortiz Martinez

A) Actions to combat crimes linked to exploitation of critical minerals derived from weak law
enforcement in the states of Africa, emphasizing in the Democratic Republic of the Congo.

B) Measures to counter organized criminal groups nexus with firearms trafficking networks in
the Latin American region with emphasis in the Triple Frontier.

Organizacion Mundial del Comercio
Presidenta: Mariana Méndez Cruz

A) Estrategias para mitigar el comercio ilicito y fraudulento de productos médicos y
farmacéuticos en la region de Asia y el Pacifico.

B) Medidas para contrarrestar el conflicto politico relacionado al comercio de minerales
energéticos y esenciales de Ameérica latina y el Caribe.

Comision de Prevencion del Delito y Justicia Penal
Presidenta: Natalia Forcada Nava

A) Estrategias para prevenir la trata de personas perpetuada por el grupo terrorista Tren de
Aragua, con un enfoque en la Republica Bolivariana de Venezuela y la Republica de
Colombia
B) Mecanismos para terminar la influencia del grupo terrorista Hizbul4 en el Medio Oriente y
América Latina, con énfasis en la Republica Libanesa y la Republica Bolivariana de
Venezuela

United Nations Educational, Scientific and Cultural Organization
President: Gabriel Salazar Valdovinos

A) Measures to counter the environmental and economic impacts of sea levels’ rising, and the
climate change on island nations, through new technologies and sustainable solutions with
emphasis on the Republic of the Maldives and Tuvalu.

B) Strategies to boost Science, Technology, Engineering and Mathematics (STEM) education
and increase investment in scientific and technological development in Latin America, with
emphasis on the United Mexican States.



Instituto de las Naciones Unidas de Investigacion sobre el Desarme
Presidenta: Maria José Parra Meza

A) Acciones para neutralizar el conflicto armado dentro de la region del Sahel, con énfasis en
los ataques de grupos extremistas yihadistas.

B) Acciones para neutralizar el conflicto armado dentro de la Republica de la Union de
Myanmar causado por el enfrentamiento de grupos religiosos dentro de la region.

Commission on Narcotic Drugs
President: Mariana Carolina Guerrero Zarate

A) Strategies to reduce the trafficking and consumption of synthetic drugs within Latin
American prisons due to the inadequate penitentiary security systems, with an emphasis on
the Federative Republic of Brazil.

B) Measures to reduce the production of synthetic drugs due to the presence of drug
trafficking groups in rural areas of Latin America, focusing on illicit coca leaf in the Republic
of Peru and the Republic of Colombia.

SPECIALIZED AGENCIES AND REGIONAL ORGANISMS
General Subsecretary: Aranza Michelle Castro Rivero
Supervisor of Coordination: Sofia Torres Escalante

United Nations Office for Outer Space Affairs
President: Patrick Eduardo Cunillé Paniagua

A) Strategies to regulate the use of Artificial Intelligence in outer space to ensure global
peace, development and prevent militarization.

B) Measures to promote fair and sustainable utilization of space resources, seeking equitable
access, and collaboration among nations to foster global development in the space economy.

North Atlantic Treaty Organization
President: Axl Paris Ortega Rodriguez

A) Strategies to address security challenges and environmental responsibilities in the Arctic,
countering militarization and fostering regional stability.

B) Measures to enhance NATO’s role in the Serbia-Kosovo conflict, foster reconciliation in
the Balkans, and mitigate Russian influence.

Comité Internacional de la Cruz Roja
Presidenta: Maria José Zarraga Garcia

A) Medidas para garantizar la proteccion de las minorias étnicas de la Republica de la Union
de Myanmar frente al uso de minas antipersonales, debido al actual conflicto armado civil.
B) Estrategias para mitigar el impacto del conflicto armado en la infraestructura sanitaria de la
Republica del Sudan, priorizando el acceso a servicios médicos para las comunidades
afectadas.

International Criminal Police Organization

President: Fatima Fuente del Campo Gonzdlez



Unique Topic) Measures to address transnational trafficking networks responsible for human
trafficking, sexual and labour exploitation of women and girls.

Security Council
President: Samantha Salgado Najar

A) Measures to mitigate the maritime security crisis in the Republic of Yemen, with emphasis
on the Red Sea violence and security restoration.

B) Strategies to prevent a possible military deployment from the Republic of the Philippines
and the United States of America to the People’s Republic of China, due to recent territorial
disputes in the South China Sea.

Conseil des Droits de ’Homme
Preésident: Oscar Avila Pérez

A) Actions visant a renforcer I’enquéte sur les homicides et les crimes de haine envers les
femmes trans aux Etats-Unis Mexicains, mettant en évidence 1’inefficacité du systéme
judiciaire a rendre justice et a garantir leur sécurité.

B) Dispositifs légaux pour arréter les atteintes aux droits des femmes en République
Islamique d'Afghanistan en raison des lois talibanes, en portant une attention particuliere a la
violence sexuelle subie.

Historica Asociacion de Naciones del Sudeste Asiatico
Presidenta: Daniela Alexa Alcantara Sosa

A) Acciones para frenar las violaciones de derechos humanos cometidas por el Tatmadaw en
la Uniéon de Birmania a causa del conflicto civil, con énfasis en los abusos sufridos por el
grupo étnico Rohinya y el incumplimiento de la Carta de la ASEAN. (1968)

B) Estrategias para regular la migracion de refugiados vietnamitas con énfasis en los
desplazados provenientes de las ciudades de Saigon y Hanoi a paises del Sudeste Asiatico, a
causa del conflicto bélico entre la Republica Democratica de Vietnam y la Republica de
Vietnam. (1955-1975)

Corte Penal Internacional
Presidenta: Andrea Abigail Salazar Lopez

A) Acusacion contra Benjamin Netanyahu, primer ministro del Estado de Israel, por presuntos
crimenes de guerra perpetrados en Gaza.

B) Investigaciones contra Nicolds Maduro y el gobierno de la Republica Bolivariana de
Venezuela por posibles crimenes de lesa humanidad.



Dear participant,

Our goal is to shape you into an exemplary person, who through dialogue, analysis, and
debate, becomes a role model and a leader. But you must know that being a leader is not only
about directing, but about inspiring, igniting the flame of change, and forging a future where
cooperation and understanding are the foundation of our world. As Secretary-General for this

edition of TECMUN, it is a pleasure to welcome you one last time to this Model.

Unfortunately, our world faces an enormous number of challenges, injustices, and adversities
every day. Take a moment and appreciate all the good things you have in your life: friends,
family, opportunities, and recognize the privilege of being who you are and having the life
you have. Always take advantage of this opportunity, strive to improve yourself every day,
seek to raise your voice for all those who, unlike you, cannot, always fight for a better place
where we can all live, and shape yourself into someone intelligent, upright, and above all, a

good person.

As one of the most important Model United Nations in Latin America, we hope you enjoy
another edition of TECMUN to the fullest. The entire Secretariat has worked hard to ensure
that during these three days of debate, we open the doors for you to learn, question, and build,
but above all, to become the agent of change that the world needs. Always remember that

today you have the valuable opportunity to make a difference.

Thank you for everything TECMUN

Paulo Souto Nuifiez
Secretary General for the
XXXVIII TECMUN



“We don't have to do everything in order to be everything, because we are already infinite.
While we are alive we always contain a future of multifarious possibility.”

— The Midnight Library
Dear participant:

Being here today, addressing these words to you, is the result of a series of coincidences that
led me to this position. Just like you, I was once a delegate, feeling anxious about the
experience ahead, doubting whether I was prepared enough, and allowing my own shyness to
hold me back from participating and sharing my ideas. However, I made the decision to try, to
push past that deeply rooted fear. Even though I never won any awards as a delegate, I
discovered that simply being in a room debating global issues helped me realize that my voice
mattered and that my ideas could contribute something valuable. That said, do not take part in
this solely with the goal of earning recognition. By engaging in this debate exercise, you
develop communication and leadership skills. Moreover, you demonstrate your commitment
and passion for the change our society needs, strengthening your value as an individual.

From my own experience, I can tell you that success requires more than just discipline, it also
demands sacrifice and, above all, passion. Do things with love, and always strive to give your
best, even when faced with tasks that may not be to your liking. To be honest, I used to find
Model United Nations tedious and unappealing. However, I chose to change my perspective
and focus on the areas that fulfilled me and allowed me to truly enjoy what I was doing. With
this, I encourage you to shift away from the pessimistic mindset that is often tied to human
nature and instead explore the wonders our world has to offer. Embrace your curiosity,
challenge your own limits, innovate solutions for today’s global issues, laugh, create
unforgettable memories, make friends, love, make mistakes, try again, make mistakes once
more, but never give up on pursuing your goals and dreams.

This edition marks the end of an important chapter in my life, as I bid farewell to TECMUN
with a deep sense of nostalgia. Despite this, I carry in my heart all the experiences I have
lived, the laughter, the moments, and most importantly, the friendships I have built over these
three years of participation. Make the most of the opportunity you have in this Model to
challenge the perspectives presented worldwide and enrich your knowledge by learning from
others. Remember that success is a path never walked alone, it is traveled alongside those
who inspire and support us. TECMUN has had a profound impact on my life, and I hope you
will come to love it as much as I did. Take my experience as proof that life has great things in
store for you, so let them unfold and embrace every stage of your journey. I wish you great
success in these days of hard work and hope you achieve all your goals. TECMUN, thank you
for allowing me to be part of your story; I leave my mark on you, and I take a piece of you in
my heart,

Brenda Norena Mejia
Subsecretary of General Coordination for the
XXXVIII TECMUN



“There comes a time in your life when you have to choose to turn the page, write another book or

simply close it.” — Shannon L. Alder

Dear Delegate,

Filled with a thousand emotions, I write this letter, my last one. There are no words to truly say

goodbye to this model, one of my greatest dreams, but I will try.

Eight years ago, I discovered what a Model United Nations was. Did I like it? Honestly, fear and
confusion outweighed any other feelings at first. But the mere thought that, for at least those three
days, my voice represented thousands who could not speak, knowing that I had the power to create
change and seek solutions to global issues, filled me with a deep sense of purpose. Purpose grew
stronger with each model, becoming a force that shaped Miranda, motivating me, and enriching me

with new lessons that forged a part of my character and vision.

However, my greatest love for MUN truly emerged when I entered high school. I met so many people,
great friends and incredibly important individuals who have accompanied me throughout this journey.
They have been a fundamental part of my growth: some as older partners who guided and inspired me
to strive for more, others as younger ones who allowed me to be their guide. Dreaming of even writing
one of these letters was once a distant aspiration. Without a doubt, everything that led to this moment
was a tremendous challenge, a wonderful experience that no words could ever fully capture. Every
model is magical, and that is why I ask you to never close off. Allow yourself to experience a United
Nations Model, and you will understand what I mean. Because it goes beyond just speaking in a
forum, cause you have the power to leave your mark, to use your voice and actions to fulfill dreams
and achieve what you once thought was impossible. I firmly believe that when we desire something
with all our hearts, it becomes reality. TECMUN has given me countless memories to carry with me
forever, and I treasure every lesson it has taught me. Delegate, thank you for being part of this dream,

and I ask you to fight for yours as well.

Miranda Senties Carmona
Subsecretary of the Economic and Social Council for the
XXXVII TECMUN
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“Nadie nos advirtio que extrafiar, es el costo de los buenos momentos.” - Mario Benedetti

Dear delegate,

I never believed that this moment would come so soon, the moment when I have to say
goodbye to this chapter of my life. During these 3 years of high school I learned many
important, really important things that I am going to share with you as advice. First of all, I
know that when we are afraid to be ourselves or when we don't even know for sure who we
are, it is easy to become what is "socially accepted" and not what really represents us. Don't
fall for this, there is already too much of the common, be yourself in all expressions... learn,
fail, party, fall in love, appreciate your loneliness, cry, etc. Don't spend valuable time
maintaining expectations, as their nature is just that... something unfulfilled, something
unattainable. The most beautiful souls are the ones that, most of the time, we don't see at first.
Second of all, dream, set goals and work hard in silence. Many times it is the same people
around us who, with their own conformist ideas, make it difficult for us to move forward or
even stop us completely. Better grow in silence so that the next time they pay attention, you
are no longer at the same point, but in a better one. Also remember that everything that is
really worth it, is difficult to obtain. Third, be consistent. Actions are worth much more than
words. We are not immortal but the words and actions we leave behind will live on forever.
Create impact. Fourth, defend your voice. Don't be afraid to express your opinion, even if it
doesn't belong to the majority. Find your voice and make your way in this world full of
voices. And fifth but not least, value. Value the teachings, the people who grow with you, the
moments, but above all your chapters. Don't rush to be adults, believe me, the moment will
come and you won't like it as much as you think.

Finally, dear Tecmun, I can't think of a better word than thank you. You became my safe
place, my home. Many times the only reason I went to school. Thanks to you I met incredible
people and learned that things don't always go as you expect. Thanks for everything. I will

love you forever.

Mariana Carolina Guerrero Zarate
President for the Commission on Narcotic Drugs for the

XXXVIII TECMUN
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Background

The United Nations Commission on Narcotic Drugs was created in 1946 as part of resolution
9(I) established by the Economic and Social Council (ECOSOC), to assist in overseeing the
correct application of international drug treaties. Likewise, it provides resolutions to improve
the control of psychotropic drugs through their coordination and regulation, promoting
international and regional cooperation. The CND works with two different segments: an
operational segment that serves as the governing body of the United Nations Office on Drugs
and Crime (UNODC); and a segment that performs regulatory functions from treaties,
administrative aspects and active matters. The CND has 5 regional groups and it is made up of
53 Member States. Furthermore, for its proper functioning, the Commission Board is
established; which includes the presidents of each of the 5 regional groups, one from the

European Union and one from China.

Faculties

The United Nations Commission on Narcotic Drugs in order to avoid misuse of

pharmaceutical substances and drug trafficking is entitled to:

e Supervise, review and modify existing international policies for the control of narcotic
substances, through annual sessions.

e Oversee the correct implementation of international narcotic treaties, in addition to the
elaboration of periodic reports on the actions and policies taken by the member

countries in relation to drug control.

12



Create global guidelines and policies to support the fight against drug abuse and illicit
trafficking.

Technical advice to member countries to strengthen their drug control capabilities;
along with the facilitation of assistance, treatment and rehabilitation programs for
affected people by drug consumption.

Scientific reviews on the classification and control of new substances, taking into
account their danger, their potential for abuse and their medical usefulness; as well as
collection of data on its production and trafficking, analyzing their consumption trends.
Develops educational materials as well as prevention campaigns to raise public
awareness about the risks associated with substance abuse.

Promotes international cooperation to carry on strategic operations.
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Topic A

Strategies to reduce the trafficking and
consumption of synthetic drugs within Latin
American prisons due to the 1nadequate
penitentiary  security systems, with an
emphasis on the Federative Republic of Brazil

By: Mariana Carolina Guerrero Zarate
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Background

The use of narcotic substances within prison systems is a significant problem in many parts of
the world due to the fact that many people deprived of liberty have addiction problems.
Overcrowding, living conditions, corruption and lack of access to treatment programs;
facilitates drug trafficking and consumption within correctional facilities, turning the
availability of illicit substances and their consumption into a critical problem for public health
and safety within penal institutions. According to the Canadian Center for Addiction
Treatment, worldwide almost 30% of men and 51% of women in jail suffer from a problem
related to drug use. Furthermore, 48% of inmates in federal prisons around the world have

had or have addiction problems to illicit substances.

Likewise, according to the National Human Rights Commission (CNDH), around the
world, the vast majority of convicts with addiction are between 26 and 45 years old. It is
important to consider that a good number of prisoners with drug dependence were habitual
users of some drug before entering a penitentiary system and only 78.8% have received some
type of rehabilitation treatment. At the same time, the increasing availability of synthetic
drugs; which tend to be more powerful, dangerous and addictive than traditional substances,
aggravates the problem. Their consumption within the detention center environment has
worrying effects; on one hand, the deterioration of the mental and physical health of the
inmates, and on the other, the perpetuation' of cycles of violence, control and dependence by
criminal networks. Generating a series of problems such as the weakening of rehabilitation
treatments, which are already limited due to the lack of adequate resources; and

confrontations between lifers’.

' Perpetuation: The continuation or preservation of a situation, idea, etc. (Oxford dictionary, 2024)
2 Lifer: A person serving a life sentence in prison. (Oxford Dictionary, 2024)
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Trafficking and consumption of drugs in Latin American prisons

Narcotics trafficking in Latin American jails is an alarming phenomenon that reflects a series
of structural problems ranging from the broader dynamics of drug trafficking to the existing
crisis in the region's penitentiary system. One factor causing this prison crisis is that, since the
1980s, there has been a significant growth in the number of people imprisoned for
drug-related crimes; a phenomenon that was increased by the tightening of anti-drug laws that
this region suffered during the 90s. According to the Inter-American Court of Human Rights,
another cause is that these detention centers are frequently under the control of criminal
organizations such as cartels and gangs, which maintain operations within the penal
institutions. In countries such as the Federative Republic of Brazil, the United Mexican States,
and the Republic of El Salvador, among others, criminal groups have a direct influence on
correctional facilities, using these spaces as operational and contact centers for the trafficking
of narcotics, weapons and other illicit crimes. Groups such as: The Jalisco New Generation
Cartel (CING) or the Sinaloa Cartel in the United Mexican States, La Mara Salvatrucha
(MS-13) or Barrio 18 (M18) in the Republic of El Salvador, The Gulf clan in the Republic of
Colombia, the Monos in Argentine Republic, and the Pranes in the Bolivarian Republic of
Venezuela. This situation, in conjunction with the disproportionate increase in the detained
population, has further overloaded the region's prisons, aggravating overcrowding and the
living conditions of inmates.

In addition to internal mafias, corruption within penal institutions also plays a crucial
role, hand in hand with the lack of supervision and overcrowding, facilitating the circulation
and consumption of drugs within correctional facilities. In the Republic of Colombia, a study
carried out by the Ministry of Justice revealed that marijuana, cocaine and alcohol are the
substances most present in crimes related to consumption in lockups. Drugs are typically

introduced into the system by visitors, lawyers, drones, packages dropped from outside, and
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incarcerated people called "mules" who transport the substances inside their bodies. Likewise,
this activity is facilitated by corrupt prison officials who allow entry in exchange whether by
coercion® or bribery*; it has been recorded that the authorities of some of these countries have
business ties with criminal groups. In addition, criminal groups that control drug trafficking
within jails obtain enormous financial benefits, allowing them to continue working and
expanding their power both inside and outside the penitentiary system.

Consequently, for example, in the Bolivarian Republic of Venezuela, studies published
in the Venezuelan journal "Clinical Research" revealed that between 37% and 52% of inmates
in certain prisons tested positive for cocaine, which shows that penitentiary systems can
become environments conducive to the initiation or increase in addictions to psychoactive
substances. However, it is important to consider that the majority of people imprisoned for
drug crimes are small sellers or micro-traffickers, whose sales are usually less than $429,
which rectifies that the majority of these people are forced into these practices due to their
economic conditions. Likewise, women involved in these illicit activities usually occupy the
lowest levels of organized crime, performing jobs such as narcotics smuggling and retail
sales. However, in countries like the Republic of Ecuador, women represent a great
percentage of the detained population. According to UNODC data, around 78% of women
deprived of liberty in that country are detained for their participation in activities linked to
substance trafficking.

Penitentiary systems in the Federative Republic of Brazil

The Federative Republic of Brazil has one of the highest incarceration’® rates in the world,
currently housing approximately 844,000 prisoners, exceeding by 8% the 622,202 convicts

registered in December 2014, according to the Organization of American States (OAS). As a

3 Coercion: The practice of persuading someone to do something by using force or threats. (Oxford Dictionary,
2024)

4 Bribery: The giving or offering of a bribe. (Oxford Dictionary, 2024)

® Incarceration: The state of being confined in prison; imprisonment. (Oxford Dictionary, 2024)
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result, it is the third country with the largest prison population in the world, after the United
States of America and the People’s Republic of China. Furthermore, according to BBC News,
this number exceeds the capacity of the penitentiary systems by 60%, causing severe
overcrowding and making it difficult for the security forces to maintain order. In addition,
they have a high percentage of people in preventive detention, reaching 45% nationally and
almost 59% in states such as Pernambuco, which exposes detainees who have not yet been
sentenced to degrading and dangerous environments. Taking into account that security
systems have become insufficient, in many jails, authority has been delegated to inmates
chosen by the jail governor called chaveiros; these have direct control over entire penal
institutions areas and facilitate illegal activities inside these establishments such as drug
trafficking. Likewise, corruption and lack of supervision have allowed criminal gangs to
operate deliberately inside detention centers, using them as organizational centers for criminal

activities outside the prison walls.

Drug trafficking and consumption within Brazilian lockups® reflects a structural crisis
aggravated by prison overpopulation and corruption with criminal organizations. Many
penitentiary systems are controlled by gangs including the First Capital Command (PCC) and
the Vermello Command (CV) that use them for drug trafficking, exacerbating violence both
inside and outside the facilities. For example, the Pedrinhas prison, in the state of Maranhao,
and the Alcacuz State Penitentiary in Natal, are known for their high level of extreme
violence, corruption with criminal groups, drug trafficking and consumption. In these,
narcotics are usually introduced through visits to relatives, bribes’ to officials or through

drones.

® Lockups: A jail, especially a temporary one. (Oxford Dictionary, 2024)
7 Bribes: Persuade someone to act in one's favor, typically illegally or dishonestly, by a gift of money or other
inducement. (Oxford Dictionary, 2024)
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Poor living conditions and lack of control facilitate substance abuse; the main
substances that circulate in these Brazilian prisons are: synthetic drugs such as ecstasy,
cocaine, crack and marijuana. In first place is crack due to its low cost and high addictive
power; secondly, there is cocaine, which is generally introduced in the form of powder or
paste; thirdly, marijuana, common due to its relative availability and cultural acceptance; and
finally synthetic drugs such as Lysergic acid diethylamide (LSD) and ecstasy introduced in
ways that are difficult to detect, such as impregnated paper. Moreover, according to a report
carried out by the Center for Studies on Delinquency and Criminal Law of the University of
Sao Paulo, 40% of inmates in Brazilian detention centers admitted to having used drugs
during their stay in prison, and more than 10% declared that their drug consumption had
increased significantly during their time in jail. Likewise, it is important to mention that the
use of intravenous drugs has contributed to the spread of diseases such as hepatitis C, HIV
and other blood-borne diseases, due to the sharing of syringes; it is estimated that around 15%
of Brazilian lifers are infected with any of the aforementioned diseases.

International response

The international and United Nations (UN) response regarding the use of synthetic drugs in
prisons has been a complex issue. Given that this encompasses® not only their waste, but also
covers issues of security, public health, human rights and drug policy. For decades, drug
policies have been reduced to demand and supply, however, in the prison context, challenges
arise such as poverty, violence, corruption, lack of access to health resources and high rates of
overcrowding. This makes it difficult to have a comprehensive approach and
inter-institutional coordination for the creation of policies and regulations that help prevent,

reduce and eliminate drug consumption by people deprived of their liberty.

8 Encompasses: Surround and have or hold within. (Oxford Dictionary, 2024)
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The United Nations response has been addressed comprehensively through a number
of initiatives and policy frameworks, which seek to balance drug use and trafficking with the
protection of the human rights of prisoners. However, UN solutions focus on harm reduction,
treatment, rehabilitation of people with addiction and the reduction of supply within prisons.
Being one of its main efforts The UN Global Drug Action Plan (2021-2025), which
emphasizes harm reduction, including measures such as treatment for addicts, prevention of
drug-related diseases, such as HIV and hepatitis C, and training of prison staff, on the other
hand; underlines the need to treat consumers rather than penalise them, including provision of
psychological, medical and psychiatric care for people with consumption problems. In
addition, the Commission on Narcotic Drugs has promoted policies not only of repression but
also of ensuring access to health care required by prisoners, has urged governments to develop
treatment and prevention programmes for drug use in prisons, emphasizing that prisons

should provide medical care and rehabilitation programmes.

In Latin America, the use and trafficking of drugs in prisons are a serious problem,
characterized by overcrowding, lack of resources and corruption. Since the Federative
Republic of Brazil is one of the most affected countries, it receives support from several
countries and international organizations to address the problem. Through collaboration with
countries such as the Republic of Colombia and the United Mexican States, strategies for
security and drug trafficking control have been implemented in Latin American prisons,
including drug detection technologies and exchange of good practices such as: training for
practitioners, comprehensive treatment programmes, community-based approaches and
differentiated approaches by type of drug. Models from the Portuguese Republic and the
Kingdom of Spain have inspired Brazilian harm reduction policies and methadone treatment
programmes, The Swiss Confederation has served as a reference point for initiatives on needle

exchange and public health care.
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Topic B

Measures to reduce the production of synthetic
drugs due to the presence of drug trafficking
groups in rural areas of Latin America,
focusing on 1llicit coca leaf in the Republic of
Peru and the Republic of Colombia

By: Mariana Carolina Guerrero Zarate, Arantxa Leticia Rodriguez Carrasco and Arantza
Estrada Rios
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Background

The production of synthetic narcotics in rural areas of Latin America has experienced
considerable growth in recent years, exacerbated by the participation of drug trafficking
groups seeking to diversify their illicit activities and maximize their profits. According to a
report made by the United Nations Office on Drugs and Crime (UNODC), unlike
substances derived from plants, such as marijuana and cocaine, synthetic drugs can be
produced almost anywhere, since they do not depend on climatic restrictions like crops.
Also, by not requiring large areas of cultivation, the production of synthetics is more
discreet, allowing producers to avoid being detected by the authorities. The flexibility of
these psychotropic substances’ has caused clandestine laboratories to establish themselves
in rural areas, taking advantage of the less surveillance that occurs. For example, in the
United Mexican States, states such as Jalisco and Sinaloa have become nerve centers for
the creation of fentanyl and methamphetamine.

According to InSight Crime, large criminal organizations, such as the Sinaloa
Cartel and the Jalisco Nueva Generacion Cartel, among others, play a central role in the
production and distribution of synthetic drugs. Also, the Red Command in the Republic of
Brazil has intensified its influence in Amazonian zones of the Republic of Colombia and in
the Republic of Peru, instituting clandestine laboratories and collaborating with other
armed groups.
These entities control the import of chemical precursors, manage trafficking routes to
international markets, and supervise production in clandestine laboratories. Consequently,
its influence in rural areas not only perpetuates'® this practice, but also contributes to

corruption in local communities and violence. Likewise, this production and trafficking has

° Psychotropic substances: A drug or other substance that affects how the brain works and causes changes in
mood, awareness, thoughts, feelings, or behavior. (National Cancer Institute, 2024)

'0 Perpetuates: Make (something, typically an undesirable situation or an unfounded belief) continue
indefinitely. (Oxford Dictionary, 2025)
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multiple negative repercussions in areas of public health, the environment and security. In
particular, exposure'' to dangerous chemical substances used in the creation of these
narcotics, the increase in community insecurity, and the contamination of soil and water
bodies due to the incorrect disposal of waste.

On the other hand, apart from synthetic drugs, according to UNODC, the largest
drug trafficking network in Latin America is mainly focused on the production and
distribution of cocaine. In Andean communities, the coca leaf is used for medicinal
purposes, and, as a tradition, it has cultural and spiritual value. However, as a consequence
of criminal groups having control over great coca leaf production territories around the
world, this herb'? has become the main input for the production of narcotics and illegal
addictive stimulants. Therefore, the rural areas of countries in Latin America and the
Caribbean have become the epicenter of this phenomenon, with criminal groups taking
advantage of the lack of resources, geographic isolation, and the absence of state

authorities to expand their influence in these regions.

Cultivation of coca leaf in the Republic of Peru and the Republic of Colombia

The illicit cultivation of coca leaf in the Republic of Colombia and the Republic of Peru
has roots both in historical factors and in the political and socioeconomic dynamics of the
area. Historically, this stimulant has been cultivated in the Andes since pre-Columbian
times, used for ritual, cultural, and medicinal purposes. However, as a result of the rise of
international drug trafficking in the 1970s and 1980s, this crop transformed its traditional
objective into a global drug trafficking key component. Additionally, the increasing

demand for cocaine in markets belonging to the United States of America and Europe

I Exposure: The state of being exposed to contact with something. (Oxford Dictionary, 2025)
2 Herb: any plant with leaves, seeds, or flowers used for flavoring, food, medicine, or perfume. (Oxford
Dictionary, 2025)
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boosted the massive production of coca in the Andean region, making these two countries
the main producers of this narcotic in the world. Moreover, rural communities in the
Republic of Colombia and the Republic of Peru have faced lack of resources, lack of
access to infrastructure and basic services, and exclusion. Which, combined with the
absence of sustainable economic alternatives and the limited presence of the state in rural
areas, has led many families to opt for coca cultivation as the only viable source of

income'.

In the Republic of Colombia, a report belonging to the United Nations
Development Program (UNDP) highlights that the profitability of coca crops compared to
licit crops, added to the lack of economic alternatives, has driven the persistence of this
problem. Furthermore, the illicit cultivation of this stimulant'* has been closely related to
the internal armed conflict; insurgent groups such as the Revolutionary Armed Forces of
Colombia (FARC), criminal gangs, and paramilitaries’® finance their illicit activities
through drug production and trafficking. In the Republic of Peru the situation is similar. An
analysis carried out by Mongabay Latam revealed that two-thirds of illicit coke crops'® are
located within protected areas and indigenous territories, this in turn generating

environmental problems such as contamination of water sources and deforestation.

Based on statistics provided by the United Nations Office on Drugs and Crime
(UNODC), the Republic of Colombia is positioned as the country with the largest
extension of coke crops, with plantations reaching 230,000 hectares in 2022. This number

represents a 13% rise compared to the previous year, resulting in a potential production of

'3 Income: Money received, especially on a regular basis, for work or through investments. (Oxford Dictionary,
2025)

' Stimulant: A substance that raises levels of physiological or nervous activity in the body. (Oxford Dictionary,
2025)

'® Paramilitaries: A member of a paramilitary organization. (Oxford Dictionary, 2025)

'® Crops: A cultivated plant that is grown as food, especially a grain, fruit, or vegetable. (Oxford Dictionary,
2025)
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1,400 metric tons of this substance. Likewise, it is important to consider that 49% of these
crops are found within protected areas such as national parks and indigenous reserves,
endangering the country's biodiversity and ecosystems. In the same manner, this narcotics
production in the Republic of Peru is also experiencing a significant increase. InSight
Crime reports that between 2021 and 2022, the cultivated area grew by 18%, reaching

95,008 hectares, positioning the country as the second largest global producer.

Consequences of the crops

The consequences caused by this phenomenon are significant, having an outstanding
impact in multiple dimensions. From a socioeconomic perspective, although this substance
cultivation generates short-term income for rural communities, these benefits are not
sustainable in the long term, since they harm other aspects such as public health and safety.
Also, communities generate a dependence on the illegal economy by limiting legal
alternatives, consequently destabilizing local economies due to fluctuations in drug prices
and state repression. According to an article published by El Pais, in the Republic of
Colombia, it is estimated that the coke economy contributes 0.4% of the national Gross
Domestic Product (GDP) and up to 10.5% in producing municipalities. However, this
economic dependence has deepened humanitarian and food crises, in addition to

intensifying forced displacement.

In the field of environmental issues, cocaine production involves the use of highly
toxic chemicals such as potassium permanganate and ammonia; which pollute soils and
water sources. For example, the eradication of crops through aerial fumigation carried out
in the Republic of Colombia uses herbicides such as glyphosate, which has negative effects
on human health and the environment. In the same way, the expansion of illegal crops

implies the felling of forests, the loss of biodiversity, and aggressive techniques for the
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land, which degrades the soil. On the other hand, in the field of public health, exposure to
this type of chemicals can cause chemical burns, chronic respiratory problems, damage to
the central nervous system, and severe skin and eye irritation, among other things.
Furthermore, in production areas there is usually greater availability of these substances,
which can lead to early addiction'’, behavioral and emotional stability problems such as

depression or anxiety, and neurological damage or cognitive impairment.

In the political sphere, it results in corruption, armed conflicts, and weakening of
the state; local authorities and security forces are co-opted by drug trafficking, making it
difficult to implement public policies and territorial control. Hand in hand with this, the
legal field is equally affected, since small farmers are often criminally prosecuted without
considering their economic vulnerability, a result of abuses and extrajudicial executions.
Furthermore, in the social sector, the presence of armed groups and drug traffickers usually
causes the expulsion of entire communities, increased violence, local drug consumption,
and forced or deficiently paid labor. Finally, the cultural domain is no exception; the
stigmatization of rural communities dedicated to cocoa cultivation is frequent, and forced

migration affects traditional life and cultural identity.

International Response

The international community, with the collaboration of international organizations, have
established measures "*to reduce synthetic drug production and combat drug trafficking in
Latin America, where the illicit coca leaf cultivation has increased in the past years. In
particular, the United Nations organization, with the help of the UNODC, has implemented

strategies focused on alternative development to end the cultivation of illicit products

' Addiction: The fact or condition of being addicted to a particular substance, thing, or activity. (Oxford
Dictionary, 2025)
'® Measures: A plan or course of action taken to achieve a particular purpose. (Oxford Dictionary, 2025)
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without affecting their economy by creating programs that offer rural communities legal
and sustainable options such as the production of cocoa, coffee, or palm oil, among others.
These initiatives include technical assistance' to facilitate access to international markets
and improve the quality of products, with the aim of reducing economic dependence on
coca cultivation. In addition, as part of the Global Program on Disruption of Criminal
Networks (GPCD) of the Border Management Branch (BMB) monitored by UNODC, they
have also launched a program called CRIMJUST, which seeks to improve transnational
investigations, criminal justice actions, and cooperation along illicit trafficking routes in
Latin America, by improving the capacities of criminal justice institutions' officials.

On the other hand, many countries have implemented various strategies® to control
and therefore counteract the illicit cultivation of coca leaf, adapting their approaches to the
political and socioeconomic realities of each region. In the Republic of Colombia, manual
eradication operations have been carried out, and from time to time, aerial fumigation has
been done; however, the latter has generated not very favorable environmental and health
impacts. In the Republic of Peru, the strategy has focused on the interdiction and
eradication of crops, along with the dismantling of cocaine processing laboratories. In
contrast, the European Union has focused its efforts on financing rural development
projects, seeking to attack the structural causes of illicit cultivation such as the lack of
economic alternatives and impovireshment. However, these efforts have not been sufficient

to mitigate the excessive growth of crops of this substance and its consequences.

1% Technical assistance: Form of aid given to less-developed countries. (Oxford Dictionary, 2024)
20 Strategies: A plan of action or policy designed to achieve a major or overall aim. (Oxford Dictionary, 2025)
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XXXVIII TECMUN
Glosary of Forbidden Words

Forbidden Words
Defined by the United Nations, are non diplomatic terms participants must avoid to mention

during their speeches on the debate and in the writing of resolution proyects

Forbidden Words Permitted equivalents

First world countries Developed countries

Third world countries

Developing countries

Gay?*! Member of the LGBTIQ+ community
War? Belic conflict
Rape Sexual abuse

Terrorist Extremist

Kill or murder

Deprive someone of their life

Death Casualties
Assassination Homicide
Army Military forces
Money Economic resources
Poor Lack of resources
Okay Yes or agree
Black® Afrodescendant

2! The word Gay is replaced by a more inclusive term, recognizing that not all people within the LGBTIQ+

community identify in the same way.

22 The word War can be used in order to refer to historical contexts, such as the Cold War, the First World War,
etc. It can only be used in the Security Council to refer to armed conflicts.
23 The word Black, in reference to ethnicity, is not prohibited but it is recommended to limit its use and refer to
this sector as a dark-skinned person or afrodescendant as the case may be.
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XXXVIII TECMUN

Glosary for Resolution Projects

Preambulatory Phrases

Preambulatory Phrases are used at the beginning of every Resolution Paper in order to give

context about the resolutions made for the topic. Preambulatory Phrases must be written in

italics followed by a sentence that gives said context. For each Resolution Paper there must

be five sentences beginning with a Preambulatory Phrase.

Affirming
Alarmed by
Approving
Bearing in mind
Believing
Confident
Contemplating
Convinced
Declaring

Deeply concerned
Deeply conscious
Deeply convinced
Deeply disturbed
Deeply regretting

Desiring
Emphasizing
Expecting
Expressing its appreciation
Fulfilling

Fully aware
Further deploring
Further recalling
Guided by

Having adopted
Having considered
Having examined
Having received

Keeping in mind

Noting with deep concern
Noting with satisfaction
Noting further

Observing

Reaffirming

Realizing

Recalling

Recognizing

Referring

Seeking

Taking into consideration
Taking note

Viewing with appreciation

Welcoming
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XXXVIII TECMUN
Glosary for Resolution Projects

Operative Clauses
Operative Clauses are used at the beginning of every resolution within the Resolution Paper

on the debated topic. They must be written in italics and bold.

Accepts Endorses Notes
Affirms Draws the attentions Proclaims
Approves Emphasizes Reaffirms
Authorizes Encourages Recommends
Calls Expresses its appreciation Regrets
Calls upon Expresses its hope Reminds
Condemns Further invites Requests
Confirms Further proclaims Solemnly
Congratulates Further reminds Affirms
Considers Further recommends Strongly
Declares accordingly Further requests condemns
Deplores Further resolves Supports
Designates Has resolved Takes note of
Transmits
Trusts
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