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Session Schedule

Wednesday, November 13th

Registration 8:00 – 9:00 h.

Opening Ceremony 9:00 – 10:00 h.

Break 10:00 – 10:30 h.

First Session 10:30 – 12:30 h.

Break 12:30 – 13:00 h.

Second Session 13:00 – 15:00 h.

Meal 15:00 – 16:00 h.

Third Session 16:00 – 18:00 h.

Thursday, November 14th

Master Conference 8:30 – 9:30 h

Break 9:30 – 10:00 h..

Fourth Session 10:00 – 12:30 h.

Break 12:30 – 13:00 h.

Fifth Session 13:00 – 15:00 h.

Meal 15:00 – 16:00 h.

Sixth Session 16:00 – 18:00 h.

Friday, november 15th

Seven Session 8:00 – 9:30 h.

Break 9:30 – 10:00 h.

Eight Session 10:00 – 12:00 h.

Break 12:00 – 12:30 h.

Ninth Session 12:30 – 14:40 h.

Meal 14:40 – 16:00 h.

Closing Ceremony 16:00 – 18:30 h.
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XXXII TECMUN Jr.
General Agenda

General Secretary: Paulo Souto Núñez

GENERAL COORDINATION
Subsecretary of General Coordination: Brenda Noreña Mejía

Supervisor of General Coordination for Media Content: Gabriel Morales Villanueva
Supervisor of General Coordination for co. Secretariat: Samuel Alejandro Herrera Tapia

GENERAL ASSEMBLY
General Subsecretary: William Vázquez Hernández

Supervisor of General Coordination: Jennifer Montserrat Abonce Padilla

Reunión de Alto Nivel para la Asamblea General
Presidente: Samantha Salgado Nájar

A) Estrategias para frenar el desplazamiento masivo en el Sahel Central y en las subregiones
de la zona a causa de la carencia de recursos vitales dentro de la región.
B) Medidas para contrarrestar la privación de los derechos humanos en la República de
Colombia y la República Bolivariana de Venezuela, haciendo énfasis en las acciones
cometidas por el Ejército de Liberación Nacional (ELN) colombiano.

First Committee on Disarmament and International Security
President: Fátima Fuente del Campo González

A) Actions to curb the Democratic People’s Republic of Korea’s nuclear ambitions to
enhance security cooperation among countries in East Asia and the United States of America
to mitigate the risk of military nuclear conflicts.
B) Strategies to eradicate illicit weapons’ trafficking in Latin America and the United States
of America to minimize the number of homicides and crime due to criminal organizations in
the region.

Comisión Económica para América Latina y el Caribe
Presidente: Beatriz Mena Torres

A) Acciones para contrarrestar las implicaciones económicas en América Latina como
consecuencia del lavado de activos, garantizando el crecimiento económico, con énfasis en la
República Federativa de Brasil, la República de Haití y los Estados Unidos Mexicanos.
B) Estrategias para asegurar un impulso y productividad en la región, abordando la
cooperación internacional y proyectos regionales, para potenciar el desarrollo económico de
la República de Chile y la República de Colombia.

Committee on Enforced Disappearances
President: Daniela Alexa Alcántara Sosa

A) Actions to prevent enforced disappearances of migrants crossing the border between the
United States of America and the United Mexican States in the presence of the Mexican
Cartel, with emphasis on smuggling of migrants in the border state of Tamaulipas.
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B) Measures to lower enforced disappearances due to human trafficking of women and
children with emphasis on the People’s Republic of China and the United Kingdom of Great
Britain and Northern Ireland by the criminal Chinese groups known as the Chinese Triads.

Fondo de Población de las Naciones Unidas
Presidente: Sofía Dominique Morin Anguiano

A)Medidas para erradicar la crisis de salud de las mujeres, madres e infantes en la República
Islámica de Afganistán tras el mandato talibán.
B) Mecanismos para deconstruir normas sexuales y de género en potencias coloniales con
énfasis en salvaguardar los derechos reproductivos y salud sexual de la comunidad
transgénero.

Committee Against Torture
President: Eirik Alvin Otto Halvorsen de la Peña

A) Measures to stop torture and other offences to human rights by the militant group Boko
Haram in the Federal Republic of Nigeria.
B) Strategies to eradicate actions of torture and crimes against humanity towards prisoners in
penal institutions in the Arab Republic of Syria perpetrated by the prison personnel.

United Nations Industrial Development Organization
President: Ana Mercado Garduño

A) Measures to reduce air pollution as a consequence of the release of toxic substances in the
region of South America focusing on the scarcity of sustainable pharmaceutical
industrialization.
B) Actions to prevent unemployment due to economic crisis in agribusiness value chains
located in Africa, emphasizing in the Islamic Republic of Mauritania and the Republic of
South Africa.

Grupo Intergubernamental de Expertos sobre el Cambio Climático
Presidente: Andrea Abigail Salazar López

A) Medidas para frenar los cambios en el océano y la criosfera vinculados al cambio
climático, procurando la seguridad de comunidades afectadas por el nivel del mar y deshielos
en los polos.
B) Acciones para consolidar la modernización y reformación del uso de fósiles tradicionales
hacia fuentes de energía sustentables y renovables con enfoque hacia el cumplimiento del
cero neto.

Organización de los Estados Americanos
Presidente: Paulette Mayen Alvarez

A) Mecanismos para contrarrestar el uso erróneo de inteligencia artificial dentro del
ciberespacio, con el objetivo de erradicar la piratería de información en la región de
Latinoamérica.
B) Acciones para verificar el sistema electoral de la República Bolivariana de Venezuela para
las elecciones presidenciales, con enfoque al Gobierno que integran la Iniciativa Democrática
de España y las Américas (Grupo IDEA) y sus implicaciones sociales dentro de la población.
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ECONOMIC AND SOCIAL COUNCIL
General Subsecretary: Miranda Sentíes Carmona

Supervisor Of General Coordination: María Fernanda Haro García

United Nations Office on Drugs and Crime
President: Guillermo Pacheco Infante

A) Actions to combat the large-scale trafficking of synthetic opioids, such as fentanyl,
between Eastern Asia and America, with an emphasis on the People's Republic of China and
the United Mexican States.
B) Measures to combat drug trafficking via deep web platforms due to the ease of access,
focusing on the European region.

Comité de los Derechos del Niño
Presidente: María José Zárraga García

A) Medidas para eliminar la explotación infantil en las minas de la República Democrática
del Congo debido a la crisis económica y la falta de regulaciones públicas.
B) Estrategias para contrarrestar el reclutamiento de niños por parte de grupos armados en la
República Federal de Somalia debido al actual conflicto armado civil.

Office of Legal Affairs
President: Amaya López de Uralde Argüelles

A) Measures to guarantee national security in the Republic of Haiti due to the presence of
gangs, caused by the civil conflict.
B) Strategies to assure political freedom in the Republic of the Union of Myanmar given the
current increase of tensions due to the military coup of 2021.

Departamento de Asuntos Políticos y Consolidación de la Paz
Presidente: Claudia Guadalupe Pfeiffer Benítez

Tópico único) Procedimientos para favorecer el diálogo y mediación en el actual conflicto
armado entre la Federación Rusa y Ucrania.

Histórica Organización para la Prohibición de Armas Químicas
Presidente: Patrick Eduardo Cunillé Paniagua

A) Medidas para detectar y destruir arsenales químicos en el Estado de Libia tras la caída del
régimen de Muamar Gadafi. (2011-2014)
B) Estrategias para investigar y prevenir el uso de armamento químico en la República del
Sudán enfatizando el conflicto de Darfur. (2003-2014)

Organisation Mondiale de la Santé
Président: Emiliano Melchor Romo

A) Mesures pour garantir le bien-être des enfants et des femmes qui allaitent dans la bande de
Gaza en raison du conflit et de son impact sur leurs systèmes de santé.
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B) Stratégies pour aider les femmes et les filles de la République du Yémen face à l'impact de
la crise humanitaire, en donnant la priorité à la garantie de leurs droits et à la réduction des
effets sur leur vie quotidienne.

Unión Africana
Presidente: Leonardo García Mercado

A) Medidas para contrarrestar la crisis alimentaria y sus efectos en la población africana, con
énfasis en el Cuerno de África, y la región central y occidental del continente.
B) Medidas para mejorar la infraestructura en el comercio intraafricano dentro del Zona de
Libre Comercio Continental Africana (AfCFTA) debido a su limitante económica.

Historical Commission on the Status of Women
President: Abril Valdés Calva

A) Measures to eradicate the forced abortion and female infanticide with emphasis in
People’s Republic of China and the Republic of India. (2007 - 2014)
B) Strategies to eliminate discrimination and family violence against women in the Arab
Republic of Egypt including spousal abuse and female genital mutilation. (1996)

Mercado Común del Sur
Presidente: Daniela Melian Briseño González

A) Medidas para disminuir el impacto del cambio climático en la seguridad alimentaria con
énfasis en la República Federativa de Brasil.
B) Estrategias para combatir la desigualdad de género en el ámbito laboral y educativo con
énfasis en la República del Paraguay y la República del Ecuador.

SPECIALIZED AGENCIES AND REGIONAL ORGANISMS
General Subsecretary: Aranza Michelle Castro Rivero

Supervisor of General Coordination: Aarón Badillo Aguilar

International Law Commission
President: Mariana Carolina Guerrero Zárate

A) Measures to enhance the legal response, creating a balance between national sovereignty
and international justice; taking as a starting point the case of Omar Al-Bashir, the Republic
of the Sudan’s longtime ruler, accused of genocide.
B) Actions to reduce the impact of the New Pact on Migration and Asylum approved by the
European Union, which infringes the international migration law management regime and
represents a threat to refugees and asylum seekers leading to forced displacement from
Africa.

Organización del Tratado del Atlántico Norte
Presidente: Sara Sofía Govantes Cruz

A) Estrategias para contrarrestar la crisis de seguridad migratoria y de refugiados provocada
por los conflictos y la inestabilidad en las fronteras meridionales del Mar Egeo, haciendo
hincapié en el tráfico ilegal de personas y las redes delictivas.
B) Mecanismos para frenar la militarización del Mar Negro y el Mar Báltico debido a la
lucha por la influencia creada en el conflicto ucraniano entre miembros de la OTAN y la
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Federación Rusa, a fin de salvaguardar, gestionar y cooperar en conjunto para la seguridad
marítima.

Organismo Internacional de Energía Atómica
Presidente: Dulce Regina Ramos Redonda

A) Medidas para prevenir accidentes y proteger centrales ante ataques nucleares con énfasis
en el reciente caso de Zaporiyia.
B) Estrategias para promover la accesibilidad a la energía nuclear con fines médicos, con
énfasis en zonas rurales de África Subsahariana.

International Criminal Police Organization
President: Ana Paula García López

A) Strategies to combat illicit attacks due to the business and sale of counterfeit medicines in
Africa, with emphasis on improving security measures and regulatory compliance.
B) Actions to counter cybercrime and cyber attacks in the Asia-Pacific region, focusing on
the strength and enhancement of cybersecurity measures.

Consejo de Seguridad
Presidente: Paulina de la Victoria Patiño

A) Estrategias para resolver y prevenir un conflicto armado entre la República Popular de
China y la República de China ocasionado por los desacuerdos en torno a la unificación del
territorio con énfasis en las provocaciones existentes en el estrecho de Taiwán.
B) Acciones para frenar las constantes tensiones militares en el Mar Amarillo ocasionadas
por el latente conflicto entre la República Democrática Popular de Corea y la República de
Corea.

Counter-Terrorism Committee
President: Renata Monroy Montalvo

A) Strategies to halt the recruitment and radicalization of members for extremist groups with
a focus on countering the influence of the ISIS group in the Middle East.
B) Measures to strive against the organizational structure of extremist attacks led by the
Lashkar-e-Taiba entity, with emphasis on South Asia.

Convención de las Naciones Unidas contra la Corrupción
Presidente: María José Parra Meza

A)Medidas para neutralizar la crisis política dentro de la región del Reino de Tailandia, como
consecuencia del conflicto institucional dentro de la región.
B) Acciones para criminalizar la corrupción de alto nivel por parte de funcionarios públicos
ocasionada por inestabilidad gubernamental en la República Bolivariana de Venezuela.

World Bank
President: Gabriel Salazar Valdovinos

A) Strategies to establish post-conflict reconstruction in the Federal Democratic Republic of
Ethiopia, aiming to reactivate the economy and restore the damages caused by the Tigray
civil warlike conflict.
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B) Strategies to prioritize the economic and social development in the Republic of Haiti,
emphasizing on improving the life quality, as political instability and natural disasters have
stopped their development.

Corte Internacional de Justicia
Presidente: Yésika Pamela García Trejo

A) Aplicación de la Convención contra la Tortura y Otros Tratos o Penas Crueles,
Inhumanos o Degradantes (Canadá y Reino de los Países Bajos v. República Árabe Siria).
B) Incidente aéreo del 8 de enero de 2020 (Canadá, Reino de Suecia, Ucrania y Reino
Unido v. República Islámica de Irán).
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"Nothing great in the world has ever been accomplished without passion."

- Georg Wilhelm Friedrich Hegel

Dear reader,

Either participant or secretariat, this letter is meant for you. First and foremost, I want to

thank you for taking the time to read this, and especially for being a part of this one: my

model and my most important project at the moment. Thank you for putting all your effort

into this event, because, believe it or not, it would be impossible to achieve what this project

has become today without you. Thank you for being aware of the problems our society faces

every day. Thank you for staying informed about what's happening in the world and for not

standing idly by. I want you to know that I admire you, not only for having the courage to

stand in front of a forum and lead it or present your arguments, it all goes further beyond that.

I admire you for taking responsibility and for being a member of a young community that

cares about all those conflicts affecting millions of people who, just like you, have lives,

families, responsibilities, goals, and dreams.

No matter your role here, I truly hope you enjoy Tecmun, because the truth is, that has been

my purpose from the day I began this project. I hope that, like me, you can find something

special in this model, something that inspires you to go further, and that after three days of

debate, you will not be the same person who arrived. I hope you leave as someone new, with

new ideas or objectives, someone who seeks to make the world a better place, someone who,

whatever they do, does it with passion and always strives to be the best. Those who know me

have seen the effort that I have put on this model, however, for me none of this makes any

sense if you don't take something valuable out of it. It could be anything: an experience, a

lesson, some new knowledge, a friend, a reflection, or a new perspective. But whatever it is,

make sure it helps you grow.

Sincerely,

______________________________

Paulo Souto Núñez
Secretary General for the
XXXII TECMUN Jr.

9



“Do you think a life has any value if one doesn't leave some mark upon the world?”
— The Invisible Life of Addie LaRue

Dear Participant,

Creating change in our society requires courage. This same courage is necessary to speak in
front of a room full of people you may not know, people you might think are better debaters
than you or more prepared. However, the most important thing is that you made the decision
to be here, to contribute something toward solving global issues, demonstrating that you have
the courage to make a difference. Being a participant in this Model United Nations means
using your communication and critical thinking skills, but above all, it requires the ability to
listen. This last skill is essential in life, as it allows you to understand that there are different
perspectives and that each individual experiences reality in their own unique way. Once you
have grasped this, you will have gained everything.

On the other hand, allow me to express my joy that you are reading this letter, as it means that
you have hope for the possibility of change and are willing to act on it. Never let anyone take
that hope from you, because that small spark is what changes worlds. Strive for your dreams,
fight for your goals, and never give up. It's okay to stumble and make mistakes, as long as
you always learn from them. Don't let failure discourage you from being a part of change,
because although it is not easy, it is what is needed. TECMUN is an event where you will be
surrounded by people with the same objective, so take this opportunity to share ideas and
listen to the different perspectives each person has to offer. Don’t be afraid to be the first
voice to rise in the name of improving our environment, because every small action
contributes to the cause you are striving for.

Finally, I want to thank you for being here and for allowing TECMUN to change your life,
just as it did mine. Make friends, share love, have fun, grow, learn, and above all, enjoy this
experience. I hope I can convey to you the deep affection I have for TECMUN, and that this
affection inspires you to go even further, just as it has motivated me to reach where I am
today. I wish you the greatest success in this Model, and never forget the impact you have on
the world.

______________________________

Brenda Noreña Mejía
Subsecretary for General Coordination for the

XXXII TECMUN Jr.
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“Uno no elige su destino, lo crea”
-Isabel Allende

To whom it may concern,
In recent years, my life has been in constant change. It has been an infinite labyrinth of
possibilities that has led me to multiple paths, each one with new experiences. One of those
has brought me here. Capturing this instant of life by addressing you. There is something in
particular about this fragment of journey that has allowed me to meet new people, feel,
experience and develop skills that not all of us achieve or that, in a certain way, are learned
the hard way. Through diplomacy, active listening and collaborative work, I have been able to
understand that as humans, we have the task of transcending and creating our own destiny
through actions that not only involve common good, but that make you feel plenty and filled
with all the things that living implies. This does not mean having extraordinary abilities to be
able to stand out or evolve to critical thinking, exceptional maturity or a high intellect,
instead, that you are capable of making and achieving any goal for your own well-being, call
it pride, ambition or a dream. There will be difficult, tiring days, and even you will
sometimes perceive that everything is against you; nevertheless, it is part of the process.
Likewise, there are also moments when everything around you stops beating your thoughts
and would like to stay like that forever with those people who, for you, are everything. I wish
someone could have told me everything that is involved in being and feeling alive, next to
people who are a part of who I am and all those who, for reasons beyond my control or not,
have left. At the same time, I consider myself lucky to have not known what this stage of my
life brought with it; I do not regret a single moment, either good or bad, action or decision
that I have taken or any experience that has left something in me. Our actions do not define
who we are, but they do define the perception that others have of us, which can result in an
obstacle in our desires and goals. Getting to where I am at this moment took effort, dedication
and commitment to build my own present. May have been causes of something that will be in
my future or are consequences of my actions and decisions in the past, I firmly believe that
every sacrifice, action and decision I have made, have been completely valid to define who I
am and what I have built for my own destiny.

______________________________

William Vázquez Hernández
Subsecretary for the General Assembly for the

XXXII TECMUN Jr.
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“Para vivir no hay que tener memoria, para amar hay que olvidarlo todo”
- Jaime Sabines

To whom may read this words,
As my first time addressing you as president, words can’t describe how grateful I am for this
opportunity. Before I was a student at Tec one of my main goals was to one day hopefully be
part of TECMUN, yet today I am lucky enough to be a part of something that is not only
about pretending or talking about topics that may seem out of our reach, is about making a
difference in our early years in this Earth, society and even ourselves. I have been a member
of TECMUN for a year now and this has not only changed my perspective of the world also
my perspective of what I am capable of, my wishes for you are to feel the same, to grow as a
person, to learn, to think, to express and to love because the three days that we spend acting
diplomatic and talking about worldwide issues are an opportunity for personal growth and
creating real connections. The main reason why I wanted to be part of the model was because
of the topics we get to talk about, I have always loved expressing my opinion regarding
politics and topics of the matter, still, most times I was corrected and judged for being young;
people and even ourselves can underestimate the power and willingness we have to actually
do something that may affect our future and the way we see this world. I constantly find
myself doubting my decisions and being scared of speaking up about what I feel is right, this
not only applies to social issues, the way we want to live our lives and being who we really
want to be too. The ones that have already participated in a model know that TECMUN is not
only about the beautiful outcomes that this can provide is about feeling stressed, scared and
even doubting yourself, however, I believe that facing all these emotions is what makes the
experience all worth it, this has not only allowed me to develop my passions, it has also
brought me closer to my goals and dreams, unexpectedly, I have found a family here. Now in
hindsight I have another view of what I can leave behind to you, my dear reader. Over time,
I’ve learned to find peace in all the things I get to experience even when life decides to get
tough or give us a few moments with plenty of happiness and hope, we as human beings are
capable of deciding how we react to life's adversities, we are capable of learning and failing,
of loving and grieving and most importantly of choosing who we want to be. Take my words
as something you one day might need to hear. It is never too late to change your mind, to
forgive or to be the best version of ourselves. We have many wonderful and negative
reminiscences to come but remember that we are destined to live them all, so the best that we
can do is to continue walking in this uncertain path that is called life and to reach for the stars
until life gives us nowhere to continue this voyage.

___________________________
Daniela Alexa Alcántara Sosa

President of the Committee on Enforced Disappearances for the
XXXII TECMUN Jr.
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Background
The Committee on Enforced Disappearances (CED) is an organism within the United Nations

Human Rights Office on the High Commissioner (OHCHR). In December of 2010 the CED

was founded following the International Convention for the Protection of All Persons from

Enforced Disappearance; and later in 2011 the Committee started its activities. The CED is

constituted by 10 different independent experts selected by the States that have joined the

Convention. Members meet twice a year in Geneva to examine, discuss and address State

parties' reports. The CED focuses on addressing cases of enforced disappearances in its

member states and non-member states with international cooperation and assessment, while

ensuring that cases in the matter are solved.

Faculties

The Committee on Enforced Disappearances aims to provide solutions for enforced

disappearances cases, assessment and peace among member and non-member states of the

Committee, therefore it authorizes to:

● Send urgent action plans to States under the supervision of the Committee, requesting

to take all the necessary and interim measures to locate and protect missing

individuals;

● Provide legal assistance among member states to adjust its judicial system to make the

offence of enforced disappearance punishable by appropriate penalties which take into

account its extreme seriousness;

● Collaborate between nations to investigate documents regarding cases of enforced

disappearances contemplating the violation of the agreement between members of the
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committee in which a State party claims that another State party is not fulfilling its

obligations;

● Obligate member states to adopt, transmit and implement recommendations presented

by other Member States and the Committee through statements and treaties regarding

enforced disappearances of civilians in their territory;

● Implement programs to provide the necessary legal and communication tools for legal

disputes addressing international humanitarian rights.
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Topic A
________
Actions to prevent enforced disappearances of
migrants crossing the border between the
United States of America and the United
Mexican States in the presence of the Mexican
Cartel, with emphasis on smuggling of
migrants in the border state of Tamaulipas

By: Daniela Alexa Alcántara Sosa, María Montserrat de la Cruz Villasana and Arantxa
Leticia Rodríguez Carrasco
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Enforced disappearances carried out by the Mexican Cartel

The United Mexican States is one of the countries with the highest rate of enforced

disappearances and human trafficking. Due to its geographical location, this country is often

defined as the bridge country between the Bolivarian Republic of Venezuela, the Republic of

Guatemala, the Republic of Honduras, and the United States of America. The United

Mexican States is heavily influenced by extremist groups, working in coalition with

authorities in criminal activities including: human trade, kidnapping, depriving someone of

their life and extortion. Cases of disappearances of migrants by extremist groups have

increased in Tamaulipas due to restrictive U.S. border policies that block or return migrants to

the Mexican border in the state.

The Mexican Cartels are groups formed by retired members of the armed forces,

people with criminal records, and civilians; who forcibly take people and deprive them of

their right to liberty to threaten the State, family members, other cartels or for ransom

economic resources1. According to the investigation carried out by the journalist Hector De

Mauleón, 43 of the municipalities of the State of Tamaulipas are controlled by organized

crime. Within the region, the Mexican Cartel is formed by 10 known groups: Los Zetas,

Cartel del Noreste, Tropa del Infierno, Cartel del Golfo, Los Ciclones, Los Escorpiones, Las

Panteras, Los Rojos, Operativo Gama 16 and Columna Armada Pedro J. Méndez. The

Cartels took control of their territory by employing military methods, such as imposing its

power through brutality. Groups of Cartel members are distributed throughout Tamaulipas,

attempting on the lives of migrants at the border; using intimidation tactics, indiscriminately

massacring and torturing their victims.

1 Ransom economic resources: A large amount of economic resources that is demanded in exchange for
someone who has been taken prisoner. (Cambridge Dictionary, n.d.)

16



Mexican Cartel Modus Operandi

Their modus operandi2 consists of using illegal control points along important migration

routes like the Reynosa-Nuevo Laredo highway, the San Fernando-Matamoros highway, and

the Tamaulipas Sierra region; the Cartel sets up informal roadblocks on this route where they

stop buses and vehicles to identify and capture their victims. These control points enable

them to apprehend people, who are often detained and transferred to other locations out of the

country. In these situations, they are subjected to extreme violence; for instance torture,

mutilation and intimidation in order to return to their families. These illegal control points

help the Mexican Cartels maintain their geographical dominance and continue their main

criminal activities like drug and human trafficking.

This tactic additionally works to embody fear and block others from attempting to

cross the border without paying the required fees3; which are imposed on civilians who wish

to cross certain areas under the Cartel’s control. As stated in an article published by the

British Broadcasting Corporation, criminal organizations target migrants for the reason that a

large percentage of them have family members in the United States of America; who can pay

the ransom. Nevertheless, migrants who cannot pay ransoms are forced to work in various

illicit activities controlled by the Cartel, such as drug cultivation and production, narcotics

transportation and other drug-related tasks, and are taken to various locations where the cartel

has drug processing facilities or warehouses. These locations are often remote and rigorously

guarded, making escape attempts difficult.

They also use a sophisticated and well-organized network for migrant trafficking,

kidnapping, intimidation and homicide as tactics to maintain control and compliance from

their victims, working along with coyotes4 and human traffickers; who provide them with

4 Coyotes: A person who is paid to secretly and illegally bring people across the border into the US from Latin
America (Cambridge Dictionary, 2024).

3 Fee: A sum paid or charged for a service (Merriam Webster Dictionary, 2024).

2 Modus Operandi: A particular way of doing something (Cambridge Dictionary, 2024).

17

https://dictionary.cambridge.org/dictionary/english/person
https://dictionary.cambridge.org/dictionary/english/paid
https://dictionary.cambridge.org/dictionary/english/secret
https://dictionary.cambridge.org/dictionary/english/illegally
https://dictionary.cambridge.org/dictionary/english/bring
https://dictionary.cambridge.org/dictionary/english/people
https://dictionary.cambridge.org/dictionary/english/across
https://dictionary.cambridge.org/dictionary/english/border
https://dictionary.cambridge.org/dictionary/english/latin
https://dictionary.cambridge.org/dictionary/english/particular


information about migrant groups' traces. When a person is held against their freedom, they

are transported to criminal groups' security houses’ in the United States of America, where

the Cartel contacts a family member of theirs to claim what is called, ransom economic

resources; the amount of resources required for the ransom can vary depending on the

hostage, but they circulate around $4,000 to $6,000 US dollars, leaving entire families with

severe financial problems. The security houses may be located in common residential

neighborhoods, abandoned buildings, remote ranches, or even empty industrial complexes

either in the United States of America or the United Mexican States. The Mexican Cartel

chooses locations that provide discretion and ease of operation without drawing the attention

of local authorities or the community.

However, it is recurrent that when a person is kidnapped they are requested to give

personal information about them, if such data is not provided, they will be tortured through

amputation of limbs5, sexual assaults on women and forced labor. Once the personal

information is provided to them, they will use it for extortion purposes, threatening them and

their families after being released when the ransom has been paid. Families of the victims are

called while their relatives are being tortured to put pressure on the families to pay off,

sometimes the amount of economic resources increases when the families refuse to pay it or

they take a lot of time to raise it. Consequently, when a ransom is not paid or an extortion

does not fulfill the objective, the Cartel disappears their victims. They deprive them of their

lives and then their bodies are sometimes burned or buried in clandestine burial vaults leaving

them, without any possibility of being found by authorities or their families. Cases of

enforced disappearances are increasing daily, and a large amount of them are never reported

to the United States of America’s authorities, mainly because families of the victims are

afraid of being possibly deported6 back to their native country or being targeted by the Cartel.

6 Deport: to force someone to leave a country, especially someone who has no legal right to be there or who has
broken the law (Cambridge Dictionary, 2024).

5 Limb: An arm or leg of a person or animal (Cambridge Dictionary, 2024).
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Enforced disappearances frequently increase over the involvement of public

employees, who allow the Cartel's operators to run it freely. An environment convenient for

these illicit activities to continue unhindered occurs caused by underreporting and prevailing

impunity7. The infiltration of law enforcement and security forces in the United States of

America and the United Mexican States guarantees that legal investigations will not proceed,

thereby sustaining the cycle of violence and disappearances. The mistreatment of migrants

goes beyond theft and deportation owing to these criminal organizations working as

businesses, additionally, kidnapping has been identified by experts of the United Nations

(UN) as their main way of income: “Today, the kidnapping of migrants is a systematic and

generalized crime, because it is one of the most profitable activities for organized crime in

Mexico” (Casa del Migrante de Saltillo, n.d.).

Moreover, they have connections to human trafficking and prostitution networks.

Migrants, especially women and girls, are taken to brothels8 controlled by the cartel or allies,

where they are sexually exploited. Sexual exploitation can occur both in the United Mexican

States and in other countries in which the Cartels have access. Their victims are moved

through these illegal circuits controlled by the Cartel, in some cases, they are sold or

exchanged with other criminal groups, thus widening the scope of their exploitation. This

may include transfers to other countries in the region or even outside Latin America, to

Europe and some parts of Asia.

Mexican authorities cooperation with the Mexican Cartel

Cooperation between the Mexican government and Cartels increases the lack of effective

intervention by the authorities to protect migrants. Consequently, various mechanisms are

employed to ensure the cooperation of officials such as: the Border police and the Local

police; including extortion, threats and violence. They may receive regular payments in

8 Brothels: A place where men go and pay to have sex with prostitutes (Cambridge Dictionary, 2024).

7 Impunity: Freedom from punishment or from the unpleasant results of something that has been done
(Cambridge Dictionary, 2024).
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exchange for allowing the passage of people and drugs, or for tolerating criminal activity like

kidnapping, extortion and homicides. In some situations, authorities may actively participate

in the extortion of migrants, demanding additional payments to let them continue on their

way or handing them over directly to smugglers9.

This crime not only undermines trust in institutions but also has had serious legal and

social consequences. Impunity prevails, and cases of enforced disappearances are rarely

properly investigated or brought to trial. This perpetuates a cycle of violence and corruption

that discourages victims and their families from seeking justice and reinforces the perception

that authorities are at the service of organized crime rather than the citizenry. Another factor

that makes it easier for Cartels to operate and control migration and human smuggling routes,

is cooperation with various layers of government like the Mexican military forces, the

Attorney General's office and local authorities.

Reports from Non-Governmental Organizations (NGOs) like the Council on Foreign

Relations (CFR), the University of Minnesota (MyU) and testimonies from migrants and

human rights defenders have documented specific cases of these collisions. These documents

highlight how the police and government officials have facilitated the kidnapping and

trafficking of people. Crimes against humanity and the collaboration of authorities to cover

them have not only received national attention in the United Mexican States but

internationally. Authorities in the US and organizations such as the UN, have made public

declarations regarding the collaboration of government officials and organized crime in the

United Mexican States and that it should be addressed: “ AMLO is not willing to take

measures that seriously challenge the cartels.” (Wall Street Journal, 2023). Foreign officials

have offered military, financial and strategic help to combat enforced disappearances in the

State. However, international efforts have been turned down by the Mexican government

9 Smuggler: Someone who takes goods or people into or out of a country illegally (Cambridge Dictionary,
2024).

20

https://dictionary.cambridge.org/dictionary/english/take
https://dictionary.cambridge.org/dictionary/english/goods
https://dictionary.cambridge.org/dictionary/english/people
https://dictionary.cambridge.org/dictionary/english/country
https://dictionary.cambridge.org/dictionary/english/illegally


multiple times and when the efforts are allowed, they have not worked properly or have been

rejected by locals and vigilante groups10.

National and international efforts to reduce enforced disappearances

Families of missing persons and governmental organizations working around the world

encouraged support for the International Convention for the Protection of All Persons from

Enforced Disappearance (ICPPED), which was created and supervised by the Committee on

Enforced Disappearances (CED). It takes as its antecedent the Declaration on the Protection

of All Persons from Enforced Disappearance (1992 Declaration) in order to create an

international treaty to eradicate this practice. The clauses of the Convention aim to protect

human rights and prevent involuntary disappearances. Moreover, to help address enforced

disappearances of migrants; national and international States, and organizations have applied

this Convention and Declaration to put pressure on the Mexican government to search for

missing migrants in order to take legal action against this crime against humanity.

The United Mexican States is a Member State of the ICPPED, therefore, the CED

must supervise its application. The Committee states in the report on its visit to Mexico on

April, 2022, that "the alarming trend of increasing enforced disappearances was facilitated by

absolute impunity" (CED, 2022). Thus, it concerns the United Mexican States about the

inadequate investigation of the alarming numbers of disappearances. The committee made its

first observation of the current problem in the context of migration: "Rigid migration policies

involving refoulement, expulsions and detention increase the risks of enforced

disappearances. Specific measures need to be taken to address the phenomenon", declared

Olivier de Frouville, president of the Committee.

10 Vigilante groups: When individuals or groups take the law into their own hands and act as law enforcement
without legal authority (Law School Dictionary, 2024).
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The experts of the organization requested to ensure the transparency11 and reliability

of the data collected, in which the process needs to be coordinated by the National Search

Commission (CNB). The report emphasized that the responsibility for the investigation,

search and reparation of each case falls to the State and in all areas to the public authorities. It

suggested the creation of spaces for dialogue with the victims and pointed out that the

families of the injured become involved in the State's tasks when they do not receive results.

The report presented the need to take urgent measures in which prevention must be the focus

for a national policy that can address it.

Since the creation of the CED, the United Mexican States have been examined by the

committee over two times. The last report that was presented was filed by TRIAL

International and the Fundación para la Justicia y el Estado Democrático de Derecho, which

are Mexican NGOs that have attracted international attention about the situation of

disappearances of migrants in Mexico. Consequently, the government has implemented and

created various institutions that work collaboratively with local authorities that have presence

were the crimes are held, such as: Mecanismo de Apoyo Exterior de Búsqueda e

Investigación (MAEBI) and the Unidad de Investigación de Delitos para Personas Migrantes

(UIDPM). According to the Migration Policy Institution, “the creation of these new

institutions was an important first step. Yet the mission of investigating and delivering justice

for disappeared migrants remains incomplete” (Migration Policy Institution, 2021)

However, the international response in the year 2024 included the U.S. president, Joe

Biden, who signed an executive order to reduce the number of migrants arriving at the border

between the United States of America and the United Mexican States. The change in protocol

effectively blocks most asylum claims from migrants coming mainly from South America

and the United Mexican States, giving U.S. migration authorities permission to deport

11 Transparency: a situation in which business and financial activities are done in an open way without secrets,
so that people can trust that they are fair and honest (Cambridge Dictionary, 2024).
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migrants who do not meet the country's asylum criteria. The Congressional Research Service

published a report stating that the Mexican government did not have adequate resources to

handle the influx of U.S. bound migrants. “As a result, migrants remain vulnerable to crime

and other abuses” (Congressional Research Services, 2023). The States rigidified its policy

by implementing the Migrant Protection Protocols (MPP) and Title 42. The MPP required

migrants seeking asylum at ports of entry, or at any point in between, to await their

immigration court hearings in the United Mexican States.

Criminal networks consolidate their power with measures such as MPP, Title 42, Title

8 and future policies, as acceptance requirements for migrants become more complex; forcing

them to remain at the border while their eligibility for asylum is evaluated and determined.

During their stay, they become vulnerable to extremist groups, who engage in extortion and

forced disappearances. While Title 42 allows US authorities to deport asylum seekers to

Mexico or to their countries of origin; the implementation of this policy resulted in the

expulsion of more than 2.8 million migrants with no opportunity for review on their cases.

Furthermore, under Title 8, migrants without Mexican nationality who enter the United States

of America outside a port of entry, will be denied asylum, deported, and barred from entering

the country for five years; except if they seek asylum in a third country, such as the United

Mexican States under prior agreements with Mexican authorities. Besides, with international

and national collaboration of governments and organizations, more economic resources can

be allocated to border patrols for the return of people.
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Overview

The Chinese Triads are criminal groups that are mainly found on the Asian continent but

spread widely in Europe, to countries such as United Kingdom of Great Britain and Northern

Ireland and the French Republic, in North America: the United States of America and

Canada, in South America: the Federative Republic of Brazil and Argentine Republic and in

Oceania: the Commonwealth of Australia and New Zealand. The capital of Hong Kong, in

the People's Republic of China, is one of the main centers of operations for illegal activities.

These organizations share criminal relevance due to its participation in the Triads. The

criminal activities of the Chinese Triads mainly include enforced disappearances, but are also

involved in drug trafficking, extortion and arms smuggling. The sexual exploitation of

women and children has intensified in countries such as the United Kingdom of Great Britain

and Northern Ireland, Romania and the Republic of Bulgaria, where the Triads use these

nations as a source for human trafficking operations.

Human smuggling has a greater impact on susceptible communities, especially in

nations where lack of economic resources and opportunities are common. The Chinese Triads

capitalize12 on this vulnerability to target and exploit their victims. In Europe, the United

Kingdom of Great Britain and Northern Ireland has become a critical point for the activity of

the Chinese Triads. They take advantage of the difficulties and challenges that migrants face,

disappearing and trafficking people to countries such as the Federal Republic of Germany, the

Republic of Italy, the French Republic, the Republic of Bulgaria and Romania in order to

exploit them both in a sexual and laboral manner. As a consequence of the Triads'

wide-ranging networks and connections, they can operate with impunity, making it more

challenging for law enforcement to address the urgent situation.

12 Capitalize: Take the chance to gain advantage from (Oxford Languages, 2024).

25



Chinese Organized Crime

The People's Republic of China is one of the main centers for organized crime in Asia and the

world. The organized crime, gangs and mafia within the country has its origins from 2,000

years ago, when secret societies in the nation were created. Since the 20th century, these

societies evolved into criminal organizations, which had the purpose of fighting against the

communist government at the time. Years later, the gangs grew to be international criminal

organizations, whose main businesses are narcotics trade, armed smuggling, illegal

gambling13, and human and animal trafficking.

Chinese Triads are big organizations formed by more than 10,000 members along

their territories, using recruitment strategies to keep enlarging their organizations. Usually,

vulnerable members of the Chinese population are recruited by the Triads, this means people

with lack of economic resources, teenagers involved in the gang environment and people that

are linked with them. These methods have been used and modified since the creation of

Secret Societies in the country; they consist in a several month involvement with the

criminals and reeducation tactics to teach their complex hierarchy14 and rules. Not all recruits

make it to the end of the process, which makes the Triads members trustable individuals

willing to commit all types of crimes including homicide, torture and sexual assault for the

permanency at the Triads.

There are several criminal groups with presence in the People's Republic of China, the

main groups are: the 14K, the Sun Yee On triad, Fuk Yee Hing, Big Circle Boys and the

Fujianese Mafia. These gangs work collaboratively making business deals and exchanging

their merchandising, prevailing impunity and protection with the partnerships. However,

Triads have established territories where they work and expand their business. They divide in

14 Hierarchy: a system in which people or things are arranged according to their importance (Cambridge
Dictionary, 2024).

13 Gambling: The activity of risking economic resources on the result of something, such as a game or horse
race, hoping to make economic resources (Cambridge Dictionary, 2024).
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provinces or cities, where their gangs are prohibited from working outside their territory to

ensure the correct functioning of the criminal system.

Human trafficking of women and children for sexual exploitation as a main factor of

enforced disappearances

One of the main forms of income for the Chinese Triads is sexual trafficking involving

children, young adults and women. This system has grown over the years as for the demand

of sexual services in the People's Republic of China in European countries like: the United

Kingdom of Great Britain and Northern Ireland, Romania, the Republic of Bulgaria and in

Oceania, the Commonwealth of Australia. Prostitution is not a severely penalized activity in

China, which makes it a profitable business. Consequently, legal records and police

investigations regarding sex trafficking have decreased over the years even when minors are

involved.

Moreover, prostitution has increased over the last 20 years, in 2010, the People's

Republic of China launched an initiative against pornography, increasing the solicitation of

prostitution. “Current estimates suggest that by the year 2020, approximately 17 percent of all

Chinese men aged between 18 to 61 will have solicited a prostitute at some point in their

lives” (Sixth Tone, 2017). There is not a specific current relation between the increase of this

crime and social factors; lack of information makes the collection of the data harder to obtain.

However, the internet and social media have facilitated the access to these services without

allowing the police to open investigations against applications and cites. Consequently, legal

loopholes15 are used, which allow the Chinese Triads and other criminal groups to continue

the growth of their businesses without the overview of authorities.

An important factor of the rise of enforced disappearances due to human trafficking,

especially of women and children, is poverty and migration. Chinese women and minors that

15 Legal Loophole: A failure to include something in an agreement or law, which allows someone to do
something illegal or to avoid doing something (Cambridge Dictionary, 2024).
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are involved in prostitution and trafficking often come from different backgrounds where

they could not sustain themselves and their families financially. The migration of women and

minors from rural areas to the cities of the People's Republic of China has increased over the

last decade, this because of lack of opportunities and works with steady incomes; most

women that arrive from the cities do not have a job or education, which makes them

vulnerable to recruitment tactics of the Triads. Most times their victims are persuaded to take

jobs that are not related to sexual exploitation, later, they are led to work in prostitution when

economic resources are offered to them or they are held against their will, which results in

enforced disappearances.

The presence of Chinese Triads in other organized criminal groups and countries

Chinese Triads have different connections with many organized criminal groups in all the 7

continents, however, Europe is their main connection to the world. In Northwestern Europe,

the Triads have formed alliances with local mafias, such as the London Triads, 14K and Wo

Shing Wo in the United Kingdom of Great Britain and Northern Ireland. The 14K and Wo

Shing Wo are known for their involvement in a variety of criminal activities, including

restaurant trade, gambling dens, extortion, smuggling, prostitution, credit card fraud and

enforced disappearances. These organizations have been linked to prostitution networks

which are a great factor for the increase of criminal operations, operating both inside and

outside the People’s Republic of China (PRC) and the United Kingdom of Great Britain and

Northern Ireland, facilitating the sexual exploitation of women and children as a consequence

of enforced disappearances.

On the other hand, the 14k triad in the PRC, while initially settled in Hong Kong, has

reached international criminal businesses, collaborating closely with the Triads in other

nations such as: United Kingdom of Great Britain and Northern Ireland, the Republic of

Bulgaria, Romania, the United Mexican States and the Commonwealth of Australia to
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maximize its profits and operational reach. The Triads employ advanced technology and

evasion tactics to avoid their detection by the authorities. In addition, they take advantage of

institutional weaknesses and corrupt officials willing to cooperate with them in transit and

destination countries to keep their operations active and losing track of enforced

disappearances victims internationally.

The PRC’s criminal groups have reached a higher level in the United Kingdom of

Great Britain and Northern Ireland due to the large number of Chinese migrants which

become the main victims for their illicit activities. Most times, Chinese settlers become

members of the Triads on international floors even when they were not members in their

home country. One of the 14k main businesses is human smuggling to the United Kingdom of

Great Britain and Northern Ireland; sometimes, required fees are very expensive so their

victims are solicited to join the Triad to pay their debts. Nevertheless, if debts are not paid,

migrants are forcibly disappeared, used for sexual exploitation businesses or are deprived of

their lives. Furthermore, investigations have not been opened due to language barriers in both

countries, along with the collaboration between corrupt officials from the PRC, the United

Kingdom of Great Britain and Northern Ireland and the Triads, resulting in another factor for

lack of justice.

National and international acknowledgment of organized crime and enforced

disappearances

The People’s Republic of China emphasized the danger produced from the Chinese Triads,

investing effort trying to minimize enforced disappearances due to human trafficking.

However, according to the 2023 Trafficking in Persons Report on China by the United States

Department of State: “PRC authorities exercised insufficient oversight of relevant recruitment

channels, contracts, and labor conditions, and PRC diplomatic services routinely failed to

identify or assist those exploited” (U.S. Department of State, 2023). The United States of
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America helped Chinese migrants and victims of trafficking by giving them asylum and

creating programs to integrate them to the American Society. Nevertheless, the U.S.

government reported the lack of efficiency of the PRC’s government to help their trafficking

victims and fight the crime in their country.

However, in 2011, the People’s Republic of China was pressured by international

authorities to make modifications in their Criminal Code. PRC’s government took action

which resulted in the decrease of Triads related crimes including enforced disappearances.

Nevertheless, further action was required: “The recent modifications to China’s Criminal

Code represent a promising start, but further reforms are essential. The growth of organized

crime will not be reversed until the PRC gets a handle on endemic corruption” (VAN

OUDENAREN, J. S., 2014). Authorities were not successful in the following years on

decreasing crime incidence, resulting in an increase on the rate of enforced disappearances in

the country.

In the year 2021, the PRC’s government launched the China's Action Plan Against

Human Trafficking (2021-2030), which states that the authorities are aware of the

problematic and increase of this crime and are willing to make significant changes in their

political and social panorama. This document consists of different action plans intended to be

carried out by the year 2030:

in order to actively respond to human trafficking crimes at home and abroad,

effectively prevent and combat them in accordance with the law, actively assist and

properly resettle trafficked victims, promote the physical and psychological recovery

of trafficked victims and return them to their families and society, and earnestly

safeguard citizens' legitimate rights and interests. (General Office of the State

Council, 2021)
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Moreover, the authorities recognized the importance of international involvement for the

addressing of human trafficking. In recent years, coalitions and agreements between the

People’s Republic of China and European countries as: United Kingdom of Great Britain and

Northern Ireland, which are one of the main centers for Chinese crime, have been

successfully accomplished.

PRC cooperated with the European Union (EU) and the International Organization for

Migration (IOM) in the year 2016; they developed a program that consists in the

identification and assistance of victims of human trafficking. This initiative was followed by

the workshop of facilitation of exchanges and establishment of networks between Chinese

and European anti-trafficking Criminal Investigation Experts that looks for the collaboration

between these countries to tackle crime effectively. Additionally, in the year 2011, the United

Nations Children's Fund (UNICEF) and the People’s Republic of China worked together to

address the trafficking of minors in the country, developing the Zhengzhou Model. “An

effective model for protecting street children which included outreach programmes, a

drop-in-centre, street desk, street children protection centre, referral services, foster care,

community-based residential care, and vocational training” (UNICEF, 2011). This program

had a successful outrage and was replicated in 15 cities across The People’s Republic of

China, followed by prosperous initiatives between the organization and the government.
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XXXII TECMUN Jr.
Glosary of Forbidden Words

Forbidden Words

Defined by the United Nations, are non diplomatic terms participants must avoid to mention

during their speeches on the debate and in the writing of resolution proyects

Forbidden Words

First world countries

Third world countries

Gay

War16

Rape

Terrorist

Kill or murder

Death

Assassination

Army

Money

Poor

Okay

Black17

Permitted equivalents

Developed countries

Developing countries

Member of the LGBTIQ+ community

Belic conflict

Sexual Harassment

Extremist

Deprive someone of their life

Casualties

Homicide

Military forces

Economic resources

Lack of resources

Yes or agree

African American

17 The word black, with regard to race, is not forbidden but it is recommended to limit its use and refer to this
sector as African American or Afrodescendants.

16 The word war can be used in order to refer to historical contexts, such as the Cold War, the First World War,
etc. It can only be used in the Security Council to refer to armed conflicts.
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XXXII TECMUN Jr.
Glosary for Resolution Projects

Preambulatory Phrases

Preambulatory Phrases are used at the beginning of every Resolution Paper in order to give

context about the resolutions made for the topic. Preambulatory Phrases must be written in

italics followed by a sentence that gives said context. For each Resolution Paper there must

be five sentences beginning with a Preambulatory Phrase.

Affirming

Alarmed by

Approving

Bearing in mind

Believing

Confident

Contemplating

Convinced

Declaring

Deeply concerned

Deeply conscious

Deeply convinced

Deeply disturbed

Deeply regretting

Desiring

Emphasizing

Expecting

Expressing its appreciation

Fulfilling

Fully aware

Further deploring

Further recalling

Guided by

Having adopted

Having considered

Having examined

Having received

Keeping in mind

Noting with deep concern

Noting with satisfaction

Noting further

Observing

Reaffirming

Realizing

Recalling

Recognizing

Referring

Seeking

Taking into consideration

Taking note

Viewing with appreciation

Welcoming
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XXXII TECMUN Jr.
Glosary for Resolution Projects

Operative Clauses

Operative Clauses are used at the beginning of every resolution within the Resolution Paper

on the debated topic. They must be written in italics and bold.

Accepts

Affirms

Approves

Authorizes

Calls

Calls upon

Condemns

Confirms

Congratulates

Considers

Declares accordingly

Deplores

Designates

Endorses

Draws the attentions

Emphasizes

Encourages

Expresses its appreciation

Expresses its hope

Further invites

Further proclaims

Further reminds

Further recommends

Further requests

Further resolves

Has resolved

Notes

Proclaims

Reaffirms

Recommends

Regrets

Reminds

Requests

Solemnly

Affirms

Strongly

condemns

Supports

Takes note of

Transmits

Trusts
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